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FANSA Regional Pause-Reflect-
Advance [PRA] Workshop, Nepal

The FANSA Regional Pause Reflect Advance
(PRA) Workshop for the project "Rising for the
Rights: Strengthening CSO Networks in South
Asia to Achieve SDG 6" was held on 4-6
December 2024, in Lalitpur, Nepal, bringing
together 44 participants, including Regional
Steering Committees, FANSA National Chapters,
the Gates Foundation, community leaders,
government officials, and partners like Athena
Infonomics and CWISAN. Organized by the
FANSA Regional Secretariat, the workshop
focused on reviewing Year II progress,
addressing challenges, and setting strategic
priorities for Year III.

Key discussions included presentations on monitoring surveys, NWASH-MIS data for decision-making, and
institutionalizing advocacy efforts. The event concluded with strategic planning, highlighting priorities such as
enhancing WASH systems and expanding regional influence. This collaborative platform reinforced FANSA’s
commitment to inclusive sanitation initiatives and achieving SDG 6 by leaving no one behind.

World Urban Forum (WUF-12), Cairo, Egypt
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FANSA Bangladesh advanced its Community-led Participatory WASH
progress monitoring initiative with active engagement from a seven
member Community-led Monitoring Team across two intervention
areas. Monitoring activities were conducted in eight wards of
Gaibandha Pourashava (Municipality) from 23-25 December 2024, and
in Muktinagar Union on 18 December 2024. These efforts involved
participation from local community members, along with
representatives from local government institutions (LGIs). Through
community-led participatory monitoring, the community people
identified local problems related to WASH & environmental hazards
with a focus on inclusive

Community-led Participatory WASH
Monitoring in Bangladesh
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s 2"24 The National WASH Summit, jointly organized by
Nﬂlmﬂal WASH ﬂmmﬂaw “mm" } FEDWASUN, implementing partner of FANSA Nepal,

{Making WASH a Political Agenda... on 12-13 December 2024, focused on rights-based
Eﬁﬂlﬁﬁ mmmm advocacy and sustainable WASH services. The

Wmm event brought together 122 participants, including
government officials, donors, WASH stakeholders,
and users, to share best practices and discuss
governance, functionality, and sustainability of
Water and Sanitation Users Committees (WSUCs).
Key outcomes included the adoption of a 14-point
declaration aimed at revitalizing the WASH sector,

integrating it into political agendas, and achieving
SDG 6 by 2030.
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The summit initiated a parliamentary debate on WASH issues, strengthened lobbying for increased budget allocations,
and emphasized climate financing, innovative water scarcity solutions, and inclusive systems for marginalized
communities. It provided a platform for collaboration and empowered participants to advocate for effective WASH
solutions. A follow-up program is planned in the next two months to review outcomes and strategize future initiatives.

Pilot Monitoring Tool Deployment in Hetauda,
Nepal

Athena Infonomics, with support from FANSA Regional Secretariat, piloted a data
collection tool in Hetauda, Nepal, on 30 November and 1 December, 2024. The
pilot aimed to assess progress by country chapter in the intervention site to
identify Year III priorities and address challenges in tool deployment for
necessary refinements. A team from Athena and FANSA Nepal engaged with
stakeholders, including community members, local CSOs, municipal officers, and
private sanitation service providers.

The preliminary findings and insights from the pilot were presented at the PRA
workshop, where FANSA Regional Secretariat and country chapters reflected on
the results, discussing challenges and field-specific requirements to enhance the
tool’s effectiveness.

Field Visit in Hetauda, Nepal

FANSA Bangladesh observed World Toilet Day on 19 November
2024, in four intervention areas: two municipalities, one city
corporation, and one union parishad, demonstrating
handwashing, awareness programs, and public toilet monitoring
by community led monitoring teams. MAC Bangladesh,
implementing partner of FANSA-BD, introduced disability
friendly sanitation device that can be usable by the persons
with disabilities. About 11 persons with disabilities were present
in the World Toilet Day 2024 event in Sreemangal Municipality.
Additionally, this activities had notable impact in Muktinagar
Union Parishad, where they selected a site for constructing an
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World T0|Iet Day 2024 Celebratlon, o T .
inclusive public toilet in a peri-urban area.

Bangladesh and Nepal

Similarly, FANSA Nepal also celebrated the day through sharing case stories, video documentary advocating for
inclusive sanitation and WASH rights.
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bbb Media Visits Highlight WASH Challenges E%?FEXTURES ,: Datym

444 in Marginalized Communities, Sri Lanka

As part of efforts to highlight the need for equal access to
WASH services, Asia Lanka Social Development Cooperation
(ALSDC) and Future in our Hand, implementing partners of : Acommumwmcms S
FANSA Sri Lanka, organized media visits to vulnerable e TSUNAMI HDUSINGSBHEME
communities in Panadura and Badulla. In Panadura, the visit STRUGGLES WITH SEWERAGE WOES
covered the Modarawila and Pinwatta Tsunami housing
schemes and the public toilet at the Ceylon Transport Board
bus stand, where residents of the Modarawila Complex raised
concerns over frequent toilet overflows caused by rainwater
failing to reach the sewage treatment plant, urging authorities
to address the issue.

In Badulla, the media observed progress in fecal waste management with a treatment plant introduced by the
Water supply and sanitation improvement project, though unsafe sanitation practices persist in marginalized
areas. These visits aimed to amplify community voices and advocate for inclusive and sustainable WASH
solutions.

CSO Networking Forum 2024 to Advance WASH
Advocacy and SDG 6, Maldives

On 2 November 2024, FANSA Maldives led the first CSO
S Networking Forum at Hulhumale’ Stadium to advance
Nﬂmmwss cguoﬂ_l% Hz 4 . WASH advocacy and accelerate progress toward SDG 6.
Nl The event, hosted in collaboration with several CSOs,
- aimed to engage non-WASH NGOs in sanitation

advocacy.

A panel discussion on grassroots engagement for
sanitation rights featured Rasheed Bari, Mohamed
Shumais, Ahmed Hameed, and Michael. Participating
organizations included SAFE, Alzheimer's Society of
Maldives, Human Rights Commission, and others,
highlighting the importance of collaborative efforts for
inclusive and sustainable WASH initiatives in the
Maldives.

: : : Strengthening WASH Governance: Insights from MuAN Interaction Program, Nepal

From FANSA Secretariat, Mr. Kabir Das Rajbhandari, Regional Coordinator, attended an interaction program
organized by MuAN focused on Strengthening WASH Governance in October 2024, Nepal. The event included
intellectual discourse, engaging presentations, dialogue, offered a deep exploration of critical factors and
perspectives essential for advancing WASH governance.

The key takeaways encompassed need for professionalizing Water Supply User Committees by building their
capacity for entrepreneurship and strategic business planning, ensuring users’ rights through balanced regulatory
mechanisms, adopting a holistic approach to WASH with interdisciplinary integration, and aligning local WASH
plans with the Federal Ministry’s Sector Development Plan to achieve collective targets. Emphasis was also placed
on focusing efforts on advocacy, backstopping, and coordination to secure funding and support local government
priorities with contributions from federal, provincial, and development partners.
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>>>  Deep Dive into Article on Urban Water Management from
>>>  the lens of Sustainability: A case of Kathmandu (Series-2)- Kabir Das Rajbhandari

The paper attempted to explore to address the complex challenges of urban water management in rapidly
urbanizing cities like Kathmandu, emphasizing the critical linkages between urban dynamics, ongoing
urbanization, and water security. The discussion underscores the necessity of understanding various service
chains within the urban water cycle and highlights existing gaps in pollution control, risk management, and
sustainability within the urban water cycle of Kathmandu City.

Proposed improvements include multifaceted approaches encompassing sustainability criteria, institutional
enhancements, frameworks for improvement, and community engagement strategies. Key criteria for
improvement cover diverse aspects such as water quality maintenance, infrastructure upkeep, wastewater
treatment, stormwater management, climate resilience, governance, innovation, financial sustainability, social
equity, biodiversity conservation, efficient water use, and integrated water management. These criteria emphasize
the importance of integrating innovative technologies, governance frameworks, and community involvement to
ensure water security across all dimensions.

In conclusion, the paper advocates for a holistic and comprehensive approach integrating technological,
institutional, and community-driven solutions to address the challenges of urban water management in
Kathmandu, focusing on sustainability, institutional reforms, emphasizing integration, innovation, community
engagement, and strategic planning as key drivers for sustainability and water security in rapidly urbanizing cities.
By implementing these recommended strategic frameworks, cities like Kathmandu can work towards with a more
resilient, sustainable, and equitable urban water future.

& Full Article Link: Urban Water Management from lens of Sustainability
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449 FANSA at a Glance

Freshwater Action Network South Asia (FANSA) is a
network of Civil Society Organizations (CSOs), formally
launched in 2008, is active in the WASH sector in South
Asia with representation from eight countries of South
Asia (i.e., Afghanistan, Bangladesh, Bhutan, India,
Maldives, Nepal, Pakistan, and Sri Lanka). With the
purpose of facilitating effective engagement of CSOs in
national, regional, and international platforms for policy
change advocacy, FANSA is committed to bring
substantive improvement in the practice change and vice
versa to inform policy change process in order to ensure
access of poor, vulnerable and unreached communities
to safe, affordable, equitable and inclusive Water, ,
Sanitation and Hygiene (WASH) services to all leaving no | wnowes
one behind. :

FANSA
NATIONAL CHAPTERS

SRILANKA

In this journey, FANSA is engaged in empowering community leaders and civil society organizations to effectively
engage for collective actions to influence policies, processes with the evidence from the ground, and make duty
bearers and service institutions accountable and responsible for ensuring WASH facilities to one and all with
gradual improvement in service level.
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Freshwater Action Network South Asia
Dhapakhel, Hattiban, Ward: 23
Lalitpur Metropolitan City, Nepal
P.O0.Box : 10546

Call us 977-1-5435156 / 5435157
website: www.fansaregional.net
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