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The FANSA Regional Pause Reflect Advance
Workshop of the project "Rising for the Rights:
Strengthening CSO Network in South Asia to
achieve SDG 6" unfolded at Pegasus Reef
Hotel, Colombo, Sri Lanka from 22 - 24
January 2024. This significant gathering
brought together 44 delegates from different
entities such as FANSA Regional Governance
Council, Regional steering committee, FANSA
Regional Secretariat, National Chapters, Bill &
Melinda Gates Foundation, Dasra, Indian
School of Development Management (ISDM),
Athena Infonomics, community leaders
including notable government officials from
respective national chapters.

At its core, the workshop was designed to
serve as a platform for reflection, assessment,
and strategic planning. Each day was
meticulously curated to address specific
objectives, mirroring the project’s overarching
goals.
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On Day 1, participants delved deep into past
year's  endeavors, scrutinizing  progress,
celebrating achievements, and confronting
challenges head-on. The following day, panel
discussion among the government officials was
initiated along with learning and sharing session
from the external stakeholders, enriching
discussions and broadening horizons. On Day 3,
participants were engaged in refining result
framework and fortify network connections to
bolster collaborative efforts. On the last day,
participants had the opportunity to get insights
and interaction with communities of the project
areas i.e. Kandy and Panadura.

With valuable insights gained and connection
strengthened, the energy from these three days
will continue to drive efforts forward, paving the
way to take bigger strides toward achieving
project goals.




Draft Consolidated Synthesis Policy Review Report

FANSA Regional has drafted consolidated policy review report, marking a significant strides in the
collective efforts of seven national chapters across South Asia.

FANSA: Policy review-synthesis report
This comprehensive document not only presents a M

detailed analysis of findings but also offers insights
from various perspectives, including Political,
Economic,  Social,  Technical, Legal, and
Environmental (PESTLE) Analysis. Serving as a
resource, the report aims to provide a
comprehensive understanding on the status of
WASH related policies and plans in South Asia. As
FANSA Regional puts the finishing touches on this
vital report, it will be made accessible to the public,
ensuring widespread dissemination.

As a part of SWA catalytic fund initiative, national
chapters have delved into a thorough
examination of their progress on the SACOSAN
VII commitments. This process involves updating

achievements and disseminating reports to all
' relevant stakeholders via online and in physical
platforms. This has been initiated by FANSA to
understand the Sanitation Situation across SA and

to form a basis for advocating the urgency of
. SACOSAN VIIL

Similarly, to promote a strong agenda for the
anticipated event i.e. CSO dialogue on Sanitation
across South Asia planned to bridge the gap and
keep the momentum going, ensuring that the vital
conversations and collaborations in the sanitation
sector continue to thrive, despite any uncertainty of
SACOSAN VIII.




Community led Monitoring Initiatives in Bangladesh

In a proactive move to address sanitation challenges at the grassroots level, the monitoring team
spearheaded community led participatory monitoring efforts across three districts of Bangladesh on
14 March 2024- Saghata Upazila, Sreemangal Municipality, and Barishal City Corporation. The primary
objective behind this initiative was to closely monitor the status of sanitation within these
communities.
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Encountering various sanitation issues, the monitoring team
facilitated dialogues between community members and duty
bearers. This dialogue served as pivotal platforms for
community members to voice their concerns directly to the
responsible authorities, compelling stakeholders to take
immediate action on several pressing issues.

During these dialogues, community

representatives highlighted a range of
demands, urging duty-bearers to prioritize the
following:
Arrangement of water drainage on
emergency basis

By channeling the collective voice of the community and Arranging garbage disposal places
fostering constructive engagement between stakeholders, Installation of Inclusive toilet facilities

this initiative not only identifies critical sanitation gaps but Ensure water facilities at Bharatkhalihat
also lays the groundwork for sustainable solutions and Arrangement of latrine house

inclusive development. Repairing 4 public toilets located at slum

area

Enhancing Awareness of WASH Rights among LGBTIQ+ communities in Nepal
On March 18, 2024, FANSA Nepal in collaboration with Naulo
Bihani organized WASH Orientation for LGBTIQ+ Communities
in Pokhara. This event was designed not only to impart crucial
knowledge on WASH practices but also to championing their
fundamental rights. The orientation aimed to equip 25
LGBTIQ+ network members with the insights needed to assert
their WASH right confidently. Through interactive sessions and
engaging discussions, participants emerged with a
strengthened capacity to advocate for equitable access to
WASH facilities and services.

The LGBTIQ+ network organizations are actively engaged in advocating for their WASH rights, wit
ongoing efforts to submit petitions to municipalities.
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In a concerted effort to bolster journalistic
capacity in reporting on WASH matters, the
WASH Reporting Workshop unfolded in Bhutan
spanning three days from 28-30 March 2024. A
collaborative endeavor between Bhutan Media
Foundation and FANSA Bhutan, aimed to equip
media  professionals with the requisite
knowledge and skills to effectively report on
WASH issues, thereby amplifying efforts towards
enhanced sanitation service delivery and
accountability.

Upscaling Skills of Journalists to Advance WASH Reporting in Bhutan
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18 journalists and freelancers from Bhutan
participated in this workshop, which featured
insightful presentations from diverse external
experts. The sessions delved into various
facets of WASH reporting, emphasizing the
impact of media partnerships
awareness, social consciousness, and policy
influence. Additionally, discussions centered on
governance reforms, pivotal role of media in
effecting change through CWIS
implementation.

in driving

The culmination of the workshop marked not only an enriching learning experience but also a
tangible step towards more informed and impactful media coverage of WASH related issues in
Bhutan.

Women Leadership Training in Pakistan

On February 19th, a pivotal event aimed at enhancing the
leadership and professionalism of women in the Water,
Sanitation, and Hygiene (WASH) sector took place, with a total
of 25 female participants in Pakistan. The focus was clear: to
amplify the voices of women at grassroots levels and within
w Community-Based Organizations (CBOs) and Civil Society
_ Organizations (CSOs), enabling them to assert their rights and
demand better WASH services from duty bearers and service
providers.
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Training and empowering women in the WASH sector is not just a matter of equality; it is essential for
achieving sustainable development and ensuring the well-being of communities. By investing in
women's leadership, advocacy, and collaboration, we can unlock the full potential of the WASH sector
and create a brighter, more equitable future for all.
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Sanitation Workers Advocate for Health Insurance in Pokhara, Nepal

In a significant move towards better working
. conditions, sanitation workers are now vocally
: , demanding health insurance coverage from the
Pokhara Metropolitan City, Nepal. This is the direct
result of a pivotal training session on “Occupational
Health and Safety (OHS) and Rights” organized by
FANSA Nepal in collaboration with Pokhara
Metropolitan on February 28, 2024. The session
aimed to equip workers with essential knowledge
! and skills to ensure their workplace safety while
s TR W EENICCI Sl informing them of their rights.

Sanitation workers have started to actively push for health insurance coverage within the metropolitan
city. This initiative not only underscores their dedication to securing their well-being but also highlights
the positive impact of the training.

To further amplify their voices, a compelling testimonial video featuring a participant from the OHS
training was created and shared across social media platforms in celebration of International Women'’s
Day 2024. This powerful video highlights the challenges sanitation workers face, including WASH
rights, social security, and the need for a dignified working environment.

¢’ Watch the Video: Empowering_Sanitation Workers

Capacity Building Initiative: Social Audits Training in Bangladesh and Sri Lanka

FANSA Bangladesh and Sri Lanka have organized capacity building training on Social Audits to equip
community leaders, CSOs and CBO of their project areas, in their respective field on March 2024.

A total of 63 participants (30-Bangladesh, 33-Sri Lanka) gathered to enhance their understanding of
social audit processes during the training. Through interactive sessions and practical exercises,
attendees gained valuable insights on the tools of the social audits, enabling to conduct social audits
in their respective areas. The training sessions focused on imparting knowledge and skills necessary
for holding duty-bearers and institutions socially accountable for delivering standard and effective
services

A


https://www.youtube.com/watch?v=LmsOMOguOAA

Driving Micro-Financing Institutions (MFI) for WASH Investment in Nepal

FANSA Nepal organized two orientations and
mentorship sessions aimed at guiding six
Microfinance Institutions (MFIs) in optimizing
their investments within the WASH sector,
focusing on community-level impact. The
sessions saw active participation from a diverse
group of 50 individuals, with 30 females and 20
males representing the six MFIs, as well as
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Following the enriching sessions, three local savings and credit groups received valuable insights into
financial management and WASH sector investment. This knowledge empowerment spurred the
initiation of the registration process for microfinance organization status in Pokhara. Additionally,
collaborative efforts led to the establishment of a dedicated WASH maintenance fund, with savings
and credit groups and cooperatives committing a percentage of their profits to support various
WASH activities. These activities include the construction of septic tanks, toilets, and water point
connections, all at subsidized interest rates.

National Level Dissemination of WASH Financing Study findings

a h| (ke :
Photo Credit: FANSA Ind

FANSA National chapters (Bangladesh, India, Nepal, Pakistan and Sri Lanka) convened virtual and
physical workshops at the national level, drawing policymakers, development partners, and grassroots
organizations to the forefront of discussions on WASH financing. Delving deep into the nuances of
investment status and utilization of grants, these sessions uncovered the key findings and
recommendation of the study along gathered feedback from the invited stakeholders.

The positive response from government officials, particularly in India, signals a promising shift
towards improving rural WASH facilities. With calls for further analysis and collaborative action,
FANSA India's core team is actively engaging with officials, preparing to present findings to Members
of Parliament and collaborate with state convenors.

During the past six months, the Rising for Rights (R4R) project has directly reached a total of 2048
beneficiaries whereas 12,125 indirectly. Among these beneficiaries, 7381 are male, 6699 are female, 57
identify as LGBTIQ+. The beneficiaries reached encompass various categories, including marginal and
vulnerable individuals, youth, community members, CBOs, CSOs, and government representatives.
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World Water Day 2024 Celebrated in Bangladesh, Maldives and Nepal

On March 21, 2024, a webinar titled 'Water for
4 Peace: Where We Are?' summoned 100 WASH
experts, government officials, NGO/CSO
representatives, and stakeholders. The session
. featured a keynote paper titled 'World Water Day
- 2024: Leveraging Water for Peace,' stimulating open
N PR v —— : discussions and recommendations.
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Key recommendations included increasing budget allocations for clean water in vulnerable
communities, integrating climate considerations into water projects, and holding Dhaka City Water
Supply Authority accountable for equitable water access. Moreover, youth and children were
engaged in drawing competitions across Barishal, Gaibandha, and Moulvibazar, promoting
awareness of water, hygiene, and sanitation services.

FASNA Maldives, in collaboration with Maldives
National Library, organized a Multi-stakeholder
Discussion Forum on March 26, 2024. Thirteen
participants gathered to discuss critical issues
surrounding water safety and security, particularly
in 100% sewered communities of low-lined
islands.

The agenda included discussions on expanding networks to increasé awareness and advocacy
program outreach, as well as strategies for enhancing preplanned and effective WASH multi-
stakeholder platforms. Following an introduction to the findings of R4R investigations, participants
engaged in lively discussions on various pertinent issues.

The forum provided a valuable platform for stakeholders to exchange insights and explore strategies
to address water-related challenges in the Maldives.

_In honor of World Water Day 2024, SOPHEN hosted a
| seminar at Radisson Hotel, supported by Ministry of
Water Supply and Department of Water Supply and
Sewerage Management, alongside WHO, Water Aid,
FANSA Nepal, SNV, UNICEF, and UN Habitat. With the
theme "Leveraging Water for Peace, Wellbeing, and
Prosperity," experts discussed water management's role
in global development. Notably, a representative from
the LGBTIQ+ community emphasized overlooked
' challenges in water accessibility and sanitation,
LOeXe TN advocating for inclusive policies.

Kiran Thapa from Friends Hetauda highlighted the challenges faced by community members in
accessing safe water and sanitation facilities. This marked a significant step in providing a platform fo
marginalized voices in national forums.



FANSA's Participation and Engagement- Key Highlights

Bangladesh Faecal Sludge Management (FSM) network’s 6th Convention Champions
Sanitation workers’ safety and CWIS model to achieve SDG targets in Dhaka,
Bangladesh

FANSA Bangladesh participation in the 6th
Convention of the Fecal Sludge Management
(FSM) network in Dhaka on 3 March 2024
marked a significant engagement. The
convention centered on the safety, security, and
welfare of sanitation workers, featuring insights
and experiences from India and Nepal on
addressing worker safety concerns.
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Moreover, discussions at the convention unveiled funding sources for green and innovative projects,
with a community leader from the Rising for Rights Project highlighting mismanagement issues
related to WASH in municipalities. FANSA Bangladesh showcased materials on ongoing CWIS
programs, FSM management, and WASH issues, alongside other civil society organizations, drawing
participation from over 300 representatives encompassing NGOs, WASH experts, policymakers,
government officials, media personnel, and community leaders.

International Conclave On Urban Transformation; Focus On Decentralized,
Inclusive And Community Led Development in Odisha, India
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Demonstrating cross-learning and collaborative action, a three-member team from FANSA India
attended a conclave in Odisha, hosted by the Housing and Urban Development Department
(H&UDD), Government of Odisha, with support from NFSSM. Similarly, LGBTIQ+, CBO and CSO from
FANSA Nepal also participated and shared their experience in this conclave. The conclave focused on
sharing experiences of Odisha's urban transformational journey, emphasizing decentralized, inclusive,
and community-led models.-
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Insights from South Asia WASH Financing Conclave in Bangkok

Ramisetty Murali, FANSA Regional Governance el
Council Chair, participated in WaterAid’'s South Asia
WASH Financing Conclave in Bangkok on March 5-6,
2024. The conclave was strategic collaborative
initiative of WaterAid, Gates Foundation, and other
key stakeholders, which focused on enhancing
WASH services towards achieving SDG 6.
The two days WASH Financing Conclave features a
series of session, highlighting insights from leading
regional partners like WHO, SWA, FANSA, SIMAVI, e
AT Photo Credit: FANSA India
Niger, Nepal and DORP. This session provided participants valuable learnings from a variety of
studies, innovative practices, and high- level advocacy initiatives. It offered a unique opportunity to
gain knowledge from the collective experiences and strategies of these prominent organizations,
enhancing understanding and fostering collaboration in WASH sector.

Regular Corner Updates
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7 May 2024, FANSA RSC Meeting

Amidst the various activities taking place across South Asia, the FANSA Regional Secretariat consistently
holds meeting with FANSA Regional Steering Committee. These meetings are imperative for sharing
updates, discussing progress, and planning upcoming initiatives with all members. Additionally, these
meetings provide an opportunity to seek guidance, support, and make critical decisions.
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Deep Dive into Article on Urban Water Management from the lens of
Sustainability: A case of Kathmandu (Series-1)- Kabir Das Rajbhandari

The paper explores the urban water management scenario in Kathmandu through the lens of
sustainability with an aim to shed light on the various facets of urban water management in
Kathmandu, associated complexities, and its implications for sustainability. It investigates the status
of urban water management in Kathmandu, focusing on various aspects such as water sources, use
of water sources, and status of water services. Furthermore, it also discusses from the lens of
sustainability, examining challenges such as rapid urbanization, its pressure, limited and aging
infrastructures, and encroachment in natural water bodies, climate change impacts, and poor
governance.

Analyzing the strengths and weaknesses of the current institutional setup, it identifies key
government entities responsible for urban water management. While strengths include centralized
coordination and technological integration; weaknesses such as inadequate infrastructure, funding
constraints, community engagement and weak enforcement hinder effective water management. It
evaluates strategies adopted from a sustainability perspective, pointing out issues such as top-down
approaches, unattainable targets, lack of long-term planning, economic barriers, resistance to change
etc. It emphasizes importance of community engagement, effective communication, and regulatory
enforcement to ensure success of sustainable water management strategies.

Overall, the paper provides a comprehensive overview of the urban water management landscape in
Kathmandu, highlighting the challenges and opportunities for achieving sustainability in water
management practices. It calls for collaborative efforts among stakeholders to address the
complexities and ensure a resilient and sustainable urban water cycle in Kathmandu. It highlights the
need for holistic water management approaches that consider the entire watershed level to ensure
water security, integrate nature-based solutions, community engagement, and effective governance
mechanisms to ensure the resilience and sustainability of the urban water cycle in Kathmandu.

& Full Article Link: Urban Water Management from lens of Sustainability_
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FANSA at a Glance

Context:

Freshwater Action Network South Asia (FANSA) is a
network of Civil Society Organizations (CSOs),
formally launched in 2008, is active in the WASH
sector in South Asia with representation from eight
countries of South Asia (i.e., Afghanistan,
Bangladesh, Bhutan, India, Maldives, Nepal,
Pakistan, and Sri Lanka). With the purpose of
facilitating effective engagement of CSOs in
national, regional, and international platforms for
policy change advocacy, FANSA is committed to
bring substantive improvement in the practice
change and vice versa to inform policy change
process in order to ensure access of poor,
vulnerable and unreached communities to safe,
affordable, equitable and inclusive Water, Sanitation
and Hygiene (WASH) services to all leaving no one
behind.

FANSA
NATIONAL CHAPTERS
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In this journey, FANSA is engaged in empowering community leaders and civil society organizations to
effectively engage for collective actions to influence policies, processes with the evidence from the
ground, and make duty bearers and service institutions accountable and responsible for ensuring
WASH facilities to one and all with gradual improvement in service level.




CONTACT FOR FURTHER DETAILS
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Freshwater Action Network SUPPORT GROUP FOR SHELTER

South Asia
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Freshwater Action Network South Asia
396 Kumaripati, Jagannath Marg
Dakshinkali Tole, Ward: 5

Lalitpur Metropolitan City, Nepal
P.0.Box : 10546

Lalitpur, Nepal

Call us 977-1-5435156 / 5435157
website: www.fansaregional.net
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