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Ensuring Safe Sanitation: Initiatives of Communities and CSOs in South Asia,
Global Sanitation Summit 2024

Q u a r t e r l y / I s s u e d  V o l u m e  I I I  [ A p r i l - J u n e  2 0 2 4 ]

FANSA NEWSLETTER

On 26 June 2024, a side event titled "Ensuring Safe Sanitation: Initiatives of Communities and CSOs in
South Asia" unfolded amidst of the Global Sanitation Summit. This event was organized in collaboration
with the Gates Foundation and organizer-UNICEF and WHO.

Rising for the Rights-Key Highlights

The event highlighted community
initiatives for safely managed sanitation
services. Community leaders from FANSA
Bangladesh, Nepal, and Sri Lanka shared
their grassroots efforts, amplifying the
voices of unheard communities. The event
had  Roshan Raj Shrestha, Deputy
Director, Bill & Melinda Gates Foundation,
as a key note speaker, and  Murali
Ramisetty, FANSA Governance Council
Chair, delivered FANSA's milestone
achievements in community engagement.
FANSA Pakistan and Maldives highlighted
their efforts to strengthen accountability of
duty bearers and community
empowerment.  

Bhawana Sharma, National Convenor, FANSA Nepal, issued a Call to Action, urging governments,
Department for International Development (DFIDs), development partners, and the private sector to
recognize Civil Society Organizations (CSO) as crucial intermediaries for achieving development outcomes
and bridging the gaps between government initiatives and community needs. With 55 participants, the side
event was a testament to the power of community-driven sanitation solutions.
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With technical support from ENPHO, a four days
online training on Shit Flow Diagram (SFD) from
2-5 April, 2024 was held. The training was
designed to introduce SFD and its applications,
covering essential topics such as data collection
techniques, diagram generation, and the
preparation of SFD reports. The training aimed to
enhance participants' understanding and skills in
using SFD tools. 
The sessions focused on SFD generation, report
preparation, and the review process, which are
crucial for creating evidence-based advocacy tools.
These skills are expected to significantly
contribute to the development of SFD and CWIS
plan for cities in the future. 
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To address these challenges, the report emphasizes the need
for a comprehensive approach that integrates infrastructure
development, capacity building, community engagement, and
robust monitoring and evaluation mechanisms. These efforts
are essential to track the impact of budgetary allocations and
ensure accountability and transparency in fund utilization.

The findings reveal a critical gap, lack of detailed data
collection and utilization. This gap hinders the development of
unit costs necessary for estimating funds needed to meet
future international targets, create climate-resilient facilities,
and identify cost-effective intervention modalities.

Review of Sector Investment in WASH in South Asia: A Synthesis Report

Capacity Building Initiatives: Virtual Training on Shit Flow Diagram (SFD)

A total of 29 participants from FANSA chapters including Bangladesh, India, Bhutan, Maldives, Nepal,
Pakistan, Sri Lanka, and the FANSA Secretariat took part in the training. Following the sessions, country
chapters have already begun the process of preparing SFDs for their project areas. 

In this quarter, a consolidated sector investment report has been synthesized, marking significant strides in
the collective efforts of seven national chapters across South Asia. This comprehensive study focuses on
municipal and urban WASH (Water, Sanitation, and Hygiene) financing within the region. It offers an in-
depth analysis of various factors influencing sector financing across the countries. Factors include cross-
cutting challenges, WASH visions and strategies, funding sources, equity and accountability, existing
assets, and alternative finance sources.

On 7 June, 2024, FANSA Nepal in coordination with
Pokhara Metropolitan City, held a one-day training
session for masons from the informal settlement located
in Khudikhola, Pokhara. The objective was to provide
orientation on constructing standard septic tanks and to
enhance masons' skills and knowledge, thereby
protecting the environment and reducing waterborne
diseases. 

Building Skills: Septic Tank Construction Training for Marginalized
Communities in Nepal

The session included both orientation and practical
demonstrations, addressing incorrect practices and
emphasizing the importance of standard septic tank
components. 
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Three-day advocacy influencing training workshop from 15-17 April 2024 unfolded in Kathmandu, Nepal.
This workshop was tailored for FANSA members and implementing partners of the ‘Rising for Rights’
project operating throughout South Asia. The training aimed to enhance the skills of partners in developing
advocacy strategies of their respective country contexts and to impart advocating skills with the relevant
authorities, community leaders for raising their voices of unheard.

Capacity Building Initiatives: Advocacy Influencing Training Workshop

Source: FANSA Bhutan

The training covered a comprehensive range of modules, including advocacy fundamentals, power thinking,
power analysis, power mapping, systems thinking, systems mapping, and future thinking.  A total of 34
participants, comprising 16 females and 18 males from FANSA members across South Asia, attended the
training workshop. Following the training, country chapters have begun the process on drafting their
advocacy strategy.

Gaibandha Municipality's Open Budget Ceremony: A Step Towards Inclusive
Governance in Bangladesh

On 10 June 2024, Gaibandha Municipality took a
major step towards transparent governance by
organizing an Open Budget Meeting, supported by
FANSA Bangladesh. The event featured a video
documentary titled "Citizen's Budget Thoughts,"
which highlighted the expectations of the
community. Residents actively participated, calling
for more budget allocation with municipal
authorities for tree planting, waste management,
and sewage management.  Speakers emphasized
the need for special funds for marginalized and
vulnerable communities, including women, people
with disabilities and LGBTIQA+ communities.

In response, the Mayor promised to address these concerns in the final budget, focusing on Water,
Sanitation, and Hygiene (WASH) initiatives. This Open Budget Ceremony demonstrates Gaibandha
Municipality's commitment to involving the community in the budget process, ensuring transparency and
inclusivity. These efforts highlight the importance of community input in shaping a fair and responsive
budget, paving the way for more inclusive governance.

Source: FANSA Bangladesh
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Capacity Building Initiatives: Social Audit Training in Bangladesh, Maldives
and Pakistan

FANSA Bangladesh, Maldives and Pakistan have
organized capacity building training on Social Audits
to equip community leaders, CSOs and CBOs of their
project areas, in their respective field in May and
June 2024. 

Through interactive sessions and practical exercises,
attendees gained valuable insights on the tools of
the social audits, enabling to conduct social audits in
their respective areas. 

The training sessions focused on imparting knowledge
and skills necessary for holding duty-bearers and
institutions socially accountable for delivering standard
and effective services. A total of 83 participants (33-
Bangladesh, 23-Maldives, 27-Pakistan) gathered to
enhance their understanding of social audit processes
during the training. 

Source: FANSA Maldives
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Community Leaders Equipped with Leadership and Advocacy Skills in Sri
Lanka
On 29 May 2024, FANSA Sri Lanka organized leadership and advocacy skill training, bringing together 25
community leaders from Badulla district, Sri Lanka. This initiative aimed to empower local leaders with the
tools and knowledge necessary to tackle pressing sanitation challenges in their communities.

The training employed various participatory
methods, including power walks, mapping current
WASH issues, problem inventory, problem tree
analysis, power mapping and advocacy action
plans. These interactive approaches allowed
participants to delve deeply into the critical
sanitation challenges facing the Badulla district.
The key issues identified included poor service
and cleaning of public toilets in Badulla town,
discharge of sewage into open drains and natural
water flows, and inadequate city sewerage
removal services.

Community leaders expressed deep concern over
these issues and showed a strong willingness to
collaborate on effective solutions for their
respective cities. The training equipped them with
the essential knowledge and skills to address these
problems with relevant stakeholders, fostering a
proactive community ready to confront and resolve
future sanitation challenges. The success of this
training is evident in the enthusiastic and
committed response of the community leaders,
highlighting a promising path forward for improving
sanitation in Badulla district.
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Dialogue with City Authorities and Ministry of Infrastructure and
Transportation (MoIT) on adopting CWIS Lens in Bhutan

The focus of this session was to discuss the adoption
of the Citywide Inclusive Sanitation lens while
delivering sanitation services. The result of this
consultation were promising. In a collaborative effort,
the Bhutan Toilet Organization (BTO), MoIT, and the
Thimphu Municipal office have jointly submitted a
comprehensive proposal valued at 2 million USD. 
This proposal has been submitted to the Global
Environment Facility (GEF) Innovation funding window
though technical support provided by the Asian
Development Bank.  By adopting CWIS lens, aim to
ensure that sanitation services are accessible for all.Source: FANSA Bhutan

Source: FANSA Sri Lanka

Media Mobilization: Highlighting the Need for Equal Access to WASH in
Marginalized Communities in Kandy, Sri Lanka

The media coverage generated significant national
attention, prompting city authorities to prioritize the
issue. Consequently, the municipality has reportedly
allocated 900,000 rupees to connect public toilets in
Mahayyawa to the existing sewer system. This increased
awareness and subsequent action underscore the
importance of addressing sanitation issues in
marginalized communities to ensure equal access to
essential services.

The visit aimed to spotlight the shortcomings of the
Kandy City Wastewater Management Project, funded by
the Japan International Cooperation Agency (JICA),
which failed to meet its sewer connection targets due to
financial issues. The event included a media briefing, a
site visit, and interviews with local authorities.

FANSA Sri Lanka organized a media visit on 14 May 2024, to highlight the severe sanitation challenges
faced by over 4,000 residents in Mahayyawa, Kandy.

Photo Credit: FANSA Pakistan

Women Leadership Training in Pakistan

On 28 June 2024, a pivotal event aimed at enhancing the
leadership  of women in the Water, Sanitation, and
Hygiene (WASH) sector took place, with a total of 21
female participants in Quetta, Pakistan. The training
aimed to empower women by discussing their WASH
rights, engaging in role-playing to explore their roles in
sanitation improvement, conducting sanitation mapping
to identify community issues, discussing leadership skills
and the role of women in WASH advocacy, and
developing a collaborative action plan.
Participants made inspiring commitments to advocate for
WASH issues, conduct community awareness sessions,
and support marginalized communities in WASH efforts. 

Training and empowering women in the WASH sector is not just a matter of equality; it is essential for
achieving sustainable development and ensuring the well-being of communities. By investing in women's
leadership, advocacy, and collaboration, we can unlock the full potential of the WASH sector and create a
brighter, more equitable future for all.

In May, FANSA Bhutan organized a formal dialogue and consultation session with the city authority and the
Ministry of Infrastructure and Transport (MoIT). 
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Under the Rising for the Rights project, FANSA Nepal
conducted septic tank construction training for the
community. Participants learned about proper septic
tank specifications and the importance of maintaining
these facilities to prevent contamination. Inspired by
their previous success in constructing a crucial
stairway, the community took proactive steps to
improve their living conditions.  They submitted a
request letter to the ward office to manage and
improve the water pipelines and prepared to
construct proper septic tanks once their household
lands were formally legalized.

STORIES FROM THE GROUND
Women advocates for better WASH facilities in Khudikhola, Pokhara, Nepal

In Khudikhola-32, Pokhara Sub-Metropolitan City, the community from informal settlements faced severe
sanitation challenges. Despite believing their facilities were safe, residents discovered their water sources
were at high risk of contamination due to the proximity of water pipelines to open drainage systems and
improperly sealed septic tanks. During the rainy season, the situation worsened as overflowing toilets
caused septic waste to mix with drainage water, further contaminating the area.

The community's commitment was evident as they
pooled their resources and skills, with many trained
laborers ready to ensure safe and sealed septic
tanks. Community leader Laxmi Tamang shared,
“We're prepared to construct proper septic tanks
once our household lands are formally legalized.
Many of us are trained laborers with the necessary
skills”.

Jahar Tarafder, 56, is the Headmaster of Chandranath Govt.
Primary School in Sreemangal, Moulvibazar district of North-
Eastern Bangladesh and a resident of Sreemangal Municipality.
Mr. Tarafder has become a key figure in mobilizing the
community towards safely managed sanitation services. His
involvement with MAC Bangladesh, FANSA Bangladesh member,
to uniting community members for common causes, has
positioned him as a pivotal advocate for change. He has played a
crucial role in advocating for city-wide inclusive sanitation by
sensitizing the Mayor and municipal authorities, urging them to
engage municipal staff and duty-bearers in sanitation efforts. 

Mr. Jahar Tarafder, Community Leader Bringing Change in Communities,
Bangladesh

This advocacy and community-led monitoring culminated in a
comprehensive cleanliness drive held on 13-14 May 2024, which
saw the joint participation of Sreemangal Municipality, Government
Officials, MAC Bangladesh (CSO), BNCC, and Scouts under the
leadership of the UNO. The drive successfully cleared solid waste
that had accumulated for years at the Health Complex and Railway
Station.
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STORIES FROM THE GROUND

Advocating for Improved Public Toilets: A Success Story of the Women's
Development Centre in Kandy, Sri Lanka

Kandy, a cultural and historical gem in Sri Lanka's
Central Province, is renowned for its rich heritage, and
tourism place. Despite Kandy's status as a UNESCO
World Heritage site, the city struggled with poorly
maintained public toilets managed by private vendors,
causing difficulties for women, children, and the
people with disability. Determined to improve
conditions, the 'Rising for Rights' project implementing
partner, Women Development Center, FANSA Sri
Lanka, raised the issue through the WASH Monitoring
Centre, established to handle complaints about WASH
issues. The center filed a request under Sri Lanka's
Right to Information (RTI) Act. 

With the relentless determination of network partners and
communities led to significant improvements in Kandy's sanitary
facilities. The public toilets were renovated with handwashing
facilities, soap, and privacy measures were introduced, large
price boards were installed to ensure transparency. This
intervention raised awareness among municipal and urban
development authorities about the community's rights to
adequate sanitation facilities. It also demonstrated the power of
community action and the effective use of the RTI Act to hold
authorities accountable.

By leveraging legal frameworks and persistently pushing for
their rights, these women have significantly improved sanitary
conditions in their city, ensuring a safer and more dignified
environment for all residents. This remarkable achievement
underscores the importance of community-led initiatives in
driving social change.

Source: FANSA Sri Lanka

From Overflowing Drains to Clean Streets: A Community's Fight for Sanitation
in Quetta, Pakistan

Source: FANSA Pakistan

Four months ago, the Quetta’s Sariab streets were
overwhelmed by waste and stagnant water, leading to
serious health risks for residents. The community, lacking
both awareness and a clear plan, faced a growing crisis.
Mir Behram Lehri, president of the Water and Sanitation
Network (WSN) Quetta, decided to take action. After
attending Media sensitizing training to address WASH
issues, he mobilized the community, encouraging residents
to use social media to highlight their situation. With Mir
Behram's leadership, the community held regular meetings,
collaborated with the Quetta Metropolitan Cooperation, and
conducted clean-up operations. 

Despite ongoing drainage challenges and slow responses from authorities, they persisted, filing formal
complaints and advocating for stronger action. Now, the streets are noticeably cleaner, thanks to the power
of community effort and resilience. The community’s fight for better sanitation is a powerful reminder of
what can be achieved through unity and determination.



FANSA’s Participation and Engagement - Key Highlights
FANSA’s participation in 10th World Water Forum 2024, Bali, Indonesia
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FANSA is a member of EWP steering committee and represents
CSO constituency for South-East Asia. CSO members of FANSA
country chapters had been actively serving as delegates on
EWP’s steering committee, ensuring the voices of marginalized
communities are heard and addressed effectively.  

FANSA Leaders Elected for Representing CSOs in End Water Poverty (EWP)
Committee

Mr.Purna Chandra Misra, Regional Council member, from FANSA India as
the prime candidate and Ms.Bhawana Sharma, National Convenor, from
FANSA Nepal as alternative candidate have been elected in the EWP
Steering Committee for a three-year term. 

An online election was organized in May 2024 across South Asia by
FANSA to select prime and alternate candidates from among its
members.

Additionally, Mr. Srinivas Rao, member of FANSA India, presented in "Signpost to Bali" initiative (10th
World Water Forum), a South Asia Regional Consultation on 3 May 2024, shared his experiences on role of
local governments on disasters. This signpost to Bali aimed to amplify the voices of marginalized groups,
particularly women and youth from the Global South. 

Ms. Lajana Manandhar, FANSA Regional Convenor, participated in 10th World Water Forum  in Bali,
Indonesia, from 18-25 May 2024. The forum featured open dialogue, debates among multi-stakeholders on
international water issues, challenges, global water assessment, potential solutions and generated political
commitment for the improvement of water management.



The successful completion of the two-day FANSA Regional Secretariat Mid-Term Review Workshop  
occurred on 5-6 May 2024. The workshop's objective was to reflect on the accomplishments of the past
year, discuss the progress and obstacles encountered by the team in executing their work, and ultimately
review the Year II plan.
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Amidst the various activities taking place across South Asia, the FANSA Regional Secretariat consistently
holds meeting with FANSA Regional Steering Committee. These meetings are imperative for sharing
updates, discussing progress, and planning upcoming initiatives with all members. Additionally, these
meetings provide an opportunity to the FANSA Regional Secretariat to seek guidance, support, and make
critical decisions from RSC members.

27 June 2024, FANSA RSC Meeting

Regular Corner Updates

Mid-Term Review Workshop

FANSA Regional Steering Committee Meeting
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FANSA at a Glance

Context: 
Freshwater Action Network South Asia
(FANSA) is a network of Civil Society
Organizations (CSOs), formally launched in
2008, is active in the WASH sector in South
Asia with representation from eight countries
of South Asia (i.e., Afghanistan, Bangladesh,
Bhutan, India, Maldives, Nepal, Pakistan, and
Sri Lanka). With the purpose of facilitating
effective engagement of CSOs in national,
regional, and international platforms for policy
change advocacy, FANSA is committed to
bring substantive improvement in the practice
change and vice versa to inform policy change
process in order to ensure access of poor,
vulnerable and unreached communities to
safe, affordable, equitable and inclusive
Water, Sanitation and Hygiene (WASH)
services to all leaving no one behind. 

In this journey, FANSA is engaged in empowering community leaders and civil society organizations to effectively
engage for collective actions to influence policies, processes with the evidence from the ground, and make duty
bearers and service institutions accountable and responsible for ensuring WASH facilities to one and all with
gradual improvement in service level.

Freshwater Action Network South Asia
Dhapakhel, Hattiban, Ward: 23
Lalitpur Metropolitan City, Nepal
P.O.Box : 10546
Call us 977-1-5435156 / 5435157
website: www.fansaregional.net

CONTACT FOR FURTHER DETAILS

FANSA Regional Secretariat Hosted by

http://www.fansaregional.net/photogallery.html
mailto:info@fansaregional.net
mailto:info@fansaregional.net

