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Background

Access to safe and sustainable water and sanitation services
is one of the major challenges of South Asian countries to
fulfill the demand of rapid urbanization and population
growth. Countries have their policies to address Water,
Sanitation and Hygiene (WASH) services and issues. In this
context, Freshwater Action Network South Asia (FANSA) has
produced a synthesis report based on policy reviews from
seven South Asian countries-Bangladesh, Bhutan, India,
Maldives, Nepal, Pakistan, and Sri Lanka-under the Rising
for Rights Project. Rising for Rights is a three-year grant
project commenced in February 2023 to ensure that WASH
rights of the poor, vulnerable, marginalized communities are
achieved through City Wide Inclusive Sanitation (CWIS),
accountability mechanism is strengthened through capacity
enhancement of civil society organizations and marginalized
groups, and FANSA is strengthened as a vibrant national
and regional advocacy network to advocate for sustainable
WASH policies and practices in South Asia Region.

Scope:

The synthesis report:

Freshwater Action Network
South Asia

This factsheet provides information on the
existing policies of the seven countries (i.e.
Bangladesh, Bhutan, India, Maldives, Nepal,
Pakistan and Sri Lanka) related to WASH in
general but sanitation in particular; and
focus areas for strengthening policy gap and
overlapping areas. Policies here includes
relevant legislations, Acts, regulations,
policies, guidelines/directives, plans for
enabling the environment conducive.

Objective

The major objective of the Policy Synthesis
of countries across South Asia is “to
enhance equity and inclusivity in WASH
services by evaluating existing policies and
identifying areas for  improvement,
particularly in Safely Managed Sanitation
Services (SMSS) and CWIS.

e Focuses on municipal/urban WASH policies and situations as reported in the country studies,

rather than national/rural issues.

Methodology:

The analysis used PESTLE analysis structure and QDAMiner software was used to code report
content for qualitative data analysis. While there may be some overlap, the critical issues are
covered comprehensively under different subheading of the report.




SYNTHESIS OF COUNTRY REPORTS

@ Policygap
In all cases, there is multiplicity of actors, government, private and societal, as well as the usual
gaps and overlaps in legislation and responsibility. Countries have identified gaps between acts
and its implementation with major issues such as:
e Many officials and citizens are unaware of the provisions.
e The provincial and local governments have not taken serious steps to implement the national
policies.
e Changes in staff, transfer of responsibilities from one agency to another and rearrangement
of agencies.
o Lack of capacity of local institutions.

While all countries have some national legislation for water supply and sanitation, whether
implemented or not, specific legislation for urban areas is not always present. In each context,
the proactivity of government agencies varies as does the extent of civil society participation.
Countries need legislative reviews to consistently address regulatory, financing, planning,
monitoring and sustainability aspects. The numerous policies and strategies which have been
developed but remain unimplemented suggests there would be little benefit to develop more.
Instead, national government can support provinces with technical assistance to formulate and
implement local WASH legislation. Regarding the roll out of the CWIS approach “it is essential
to bridge the gap between policy creation and effective execution by fostering
partnerships between government bodies, non-governmental organizations,
educational institutions, and technology stakeholders”.

® Data

Many of the country reports referred to ‘inequalities in service’ or ‘marginalised groups’ without
specifying who they are. WASH services are hindered due to inadequate data. Bangladesh
suggests development of a comprehensive Integrated Municipal Information System (IMIS) so
that it supports in providing services to the doorsteps of the citizens. Countries emphasize the
need of updated and reliable data on SDGs to ensure inclusivity, accurate progress monitoring,
informed decision-making, track effectiveness of agencies and equitable service delivery.

Countries emphasize that data gap hinders the ability to track progress and
effectively target the interventions, thereby leading to disparities in sanitation
access. On the other hand, failure to share data leads to duplication of data
collection, inconsistent indicators and knowledge gaps.

©® Water Use Competition and Priorities

There is lack of information on water used for domestic consumption versus competing uses,
agriculture, livestock, industry. A significant data gap relates to water use competition and
ensuring protection of domestic water supply from competition to safeguard health. This requires
health and economic benefit data to advocate for protection and greater budget allocation,
supported by stricter regulation of non-domestic consumption.

A



@® Communication, Coordination, Collaboration and Accountability

The issue of coordination exists in all countries to a greater or lesser extent. There exists lack of
inter-departmental coordination on planning, budgeting and limited outreach activities and
community engagement. Countries report duplication of sanitation projects and investments due
to lack of coordination and communication and mention low participation of agencies in
consultations for new legislation, resulting to failure of inclusion of all stakeholders.

® Population Migration and Growth

In many countries, urban migration combined with population growth will continue to outpace
access to safe sanitation. The consequence of failure to attaining proper sewage and fecal sludge
management is already visible in FANSA countries with negative effects on environment and
public health and increased pressure on facilities and their maintenance. It's equally imperative
to focus on ground water recharge, grey water reuse and recycling.

©® Funding WASH

Countries mention tax and government funds as revenue sources and notes that sanitation has
received less budget than water supply, and this further exacerbated by reduction in aid post-
COVID. They also focus on the need for a fully costed WASH Plan and a greater transparency of
national and local WASH budget allocation, targeting marginalized groups and ensure financial
accountability.

@® Private Sector Principles and Investment

The involvement of private sector is beneficial as it can bring resources, expertise and
innovations to attain safe and sustainable sanitation services. However, involving the private
sector needs to be adequately supported by enabling legal environment, incentives, market
opportunities, capacity enhancement and clear regulations with effective enforcement. From
seven country reports, there are very few successful private sector initiatives.

©® Leveraging Tourism

Countries mention tourism as a driver for governments to provide safely managed water and
sanitation services, particularly in public areas. But, no examples of well managed public facilities
were shared. Sri Lanka notes that important tourist and pilgrimage sites are served by sewerage
systems maintained by NWSDB and Bhutan reports that the Tourism Council of Bhutan together
with local governments are “responsible for ensuring that highways have adequate sanitation and
hygiene facilities”. Nepal notes the introduction of Water ATMS, particularly in market areas,
making drinking water cheaply available.
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@® 'Nothing About Us Without Us’

Balochistan’s Poverty Alleviation Strategy is one of the few documents which focuses preserving
and respecting local culture, traditions, customs and identities. However, entrenched exclusion is
evident from country reports with issues such as long distances for water collection, waiting for
water tankers, and menstrual hygiene challenges. Decision makers in most of the South Asian
countries continue to be men and unaware of specific problems faced by women.

® Women, Children, Poor and Youth

Countries report their initiatives to ensure women'’s participation in employment and allocation of
‘quotas’ for women and disadvantaged groups in WASH along with gender inclusive planning,
gender sensitization training and gender strategy. Countries highlight youths as ‘agents of
change’, ‘innovators’, ‘entrepreneurs’ and opportunity to energize WASH advocacy and
accountability through mobilization of youth groups. They also mention about use of social media
as a powerful tool for leveraging change and advocating for improved sanitation.

©® Creating Demand vs Public Accountability

Countries emphasize that awareness raising starting with existing and newly recruited officials in
the organizations is crucial for demand creation. It is equally necessary to allocate resources for
activities that create demand for sanitation services. Disparities can be addressed through public
hearings to enable both sides to understand the constraints and minimize corruption
opportunities. Countries also note the need of transparent decision making and participatory
monitoring to ensure accountability, transparency, and effective implementation of WASH
interventions.

@® Informal Settlements

Countries report to have informal settlements with utmost need of attention on water supply,
drainage, solid waste and fecal sludge management. Countries share to have poor water quality
and WASH services inaccessible in the settlements.

Technical

Countries’ reports mention both technical and managerial/leadership capacity issues both in
government agencies, and in civil society and private sector. Few reports mention specific
solutions for financially sustainable operation and maintenance. Countries note lack of public
toilets and accessible toilets including in healthcare facilities and tourist areas and lack of MHM
products and facilities at travel hubs. There is lack of regulation which means that neither service
providers nor residents abide by pollution laws, particularly effluent standards.
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While most countries reported to use mechanized vaccum tankers for emptying, manual emptying
still exists in some. Countries mention the issues of safety of sanitation workers, lack of personal
protective equipment, poor-pay, and employers failing to provide health surveillance. They
identify the need of training for desludging operators on health and safety measures, providing
insurance and supporting health-cost saving schemes. Balochistan reports an issue of unregulated
private sector water supply services, leading to service inequalities and threatening water
security.

Environmental

@® WASH Sector Pollution, Regulation, and Enforcement

Some countries mentioned existing national environmental pollution regulations but there were
legislative gaps at local level, particularly for identifying offenders, enforcing regulations and
imposing fines or other measures. Countries raise the problems of drainage blockage,
unmanaged onsite sanitation, haphazard disposal of sewage waste and water pollution. Only
Bhutan and Maldives explicitly mention plans to increase rain water harvesting and Maldives has
a national policy target to “phase out the use of single-use bottled water in at least 40% of
households by 2023". After the COVID pandemic, many countries have plans to ensure 24x7 safe
drinking water, improved WASH conditions and expand hygiene awareness activities.

©® Climate Change and Disasters

Despite FANSA countries are already experiencing climate-related disasters, the country reports
mentioning climate and natural disaster policies and responsibilities are relatively limited. There
is @ need to conduct a comprehensive climate-risk informed WASH assessment, aligning the
various guidelines and standards.

Data and targets need to be aligned with national and international indicators to track and report
the progress clearly. All FANSA countries have prepared advocacy plans with specific activities.
However, it is necessary to prioritize the selected issues and ensure that the gaps and overlaps
are well addressed. Mentioned by Nepal, Maldives, Sri Lanka, the SACOSAN commitments seem
very relevant to achieving CWIS and safely managed sanitation system.

Establish Baselines and WASH Targets for SDGs
Streamline and Align Data Collection

Ensure No One Is Left Behind

Human Resource Capacity Assessment

Sectoral Reforms and Regulatory Frameworks
Financial Planning and Reporting

Advocacy Plans and Campaigns

Prioritize WASH in Institutional Settings

. Knowledge Management and Learning

10. Climate Resilience and Financing
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Recommendations

To address the identified gaps and provide equitable, inclusive and sustainable WASH services
to citizens by all the countries, following actions are recommended:
¢ Address Policy Gaps and Strengthen Policy Implementation:
- Develop or revise policies, Acts, legislation to address the gaps on WASH.
- Ensure effective implementation of the policies, Acts and legislation at all implementation
levels.
e Establish Data Management System:
- Establish comprehensive data collection and management system to ensure accurate
progress monitoring, informed decision making and effective service delivery.
¢ Strengthen Coordination, Communication and Accountability:
- Enhance inter-departmental coordination and ensure stakeholder consultation in planning,
budgeting and implementation processes.
¢ Increase Funding Sources for WASH
- Advocate for increased funding for WASH services.
¢ Explore diverse funding sources- domestic sources, international funding
¢ Increase Private Sector Investment
- Establish an enabling environment that encourages private sector investment.
- Develop public-private-people partnership (PPPP) model to leverage private sectors.
e Promote Equity and Inclusion:
- Develop and effectively implement the policies and plans addressing the needs of all
people including poor, women, children and the marginalized groups.
¢ Capacity Building:
- Build capacity of all the stakeholders involved in WASH service delivery.
¢ Address Climate Change and Disasters
- Address climate risks and build resilient WASH infrastructure.

Conclusion

The FANSA countries’ policy review reveals that all countries have identified gaps between
Acts/legislation and its effective implementation. By addressing this critical issue, countries can
achieve safe, inclusive and sustainable sanitation services for all its citizens and can significantly
improve its environment and public health. Strong political will, inclusive participation and
capacity building of all the stakeholders involved in WASH delivery can considerably support in
fulfilling the demands and rights of citizens to access safe water and sanitation, and
consequently achieve SDG targets and well-being of South Asia.




CONTACT FOR FURTHER DETAILS

FANSA Regional Secretariat Hosted by
Freshwater Action Network South Asia

] Dhapakhel, Hattiban, Ward: 23
‘5__ Lalitpur Metropolitan City, Nepal
- P.O.Box : 10546
LUMANTI 1.
Freshwater Action Network SUPPORT GROUP FOR SHELTER Call us 977-1-5435156 / 5435157

website: www.fansaregional.net
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