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Less prioritization to Sanitation
sector

Lack of inclusive sanitation policies

No implementation of
monitoring mechanisms

Inadequate WASH budget 
allocation

Lack of sanitation worker safety
policies 

Most of the common gaps surfaced are:

Reflecting on Policy and Sector Investment Assessment

I S S U E D  V O L U M E  I  [ O C T - D E C  2 0 2 3 ]

QUARTERLY  NEWSLETTER

As we embark upon the second year, national
chapters have diligently evaluated existing policies
and plans within their respective contexts. Following
this assessment, comprehensive reports has been
finalized, shedding light on the disparities between
governmental policies and their practical
implementation status.
Through this project, some national chapters got an
opportunity to understand the country has no
policies particularly being focused on sanitation.
Some of the key findings/gaps that have been
surfaced are depicted in below. FANSA Regional
Secretariat is currently engaged in synthesizing a
comprehensive policy and sector investment report.
This document will be made accessible to the public
and disseminated widely.

Rising for the Rights-Key Highlights
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Virtual Community Mobilization Training Session

In an inspiring collaboration between FANSA Secretariat and FANSA India, a comprehensive training
session spanning from December 19 to December 22, 2023, unfolded. 
The overall objectives of the training program were multi-fold as follows: 

Provide a comprehensive overview of the CWIS and "Rising for Rights" project and discuss the
importance of community mobilization in achieving SDG 6 goals. Adapt strategies, methods, and
tools of community mobilization to local political, social, and cultural contexts.
Rights and Entitlements of the marginalized and vulnerable (Equity and Inclusion). Discuss the
socio-cultural aspects influencing sanitation rights. 
Provide hands-on training in participatory methods and tools. Sharing the case studies illustrating
successful participatory approaches in urban sanitation development sector. Facilitate hands-on
activities to enable participants to implement participatory tools effectively in their respective
contexts.
Skills in Implementing Social Audit: Introduce social audit concepts and methodologies. Conduct
practical sessions on implementing social audit tools. Discuss real-life examples of successful social
audit initiatives.

A total of 62 participants associated with seven FANSA country chapters attended the program, which
includes 22 females and 40 males.

Photo Credit: FANSA Maldives

Post-training follow-up action: FANSA Maldives Transfer CWIS Training Insights

Following the enriching CWIS training facilitated by ITN-BUET
and Administrative Staff College of India (ASCI), coupled with
an insightful site visit to Telangana, FANSA Maldives
embarked on a mission to disseminate the acquired
knowledge to stakeholders. Documentation of the invaluable
insights gained served as a springboard for knowledge
sharing at notable platforms included the Myanmar Public
Health Forum 2023 held from December 6-7, and Human
Right Commission of Maldives (HRCM) CSO partnership
Forum 2023 convened on December 17, 2023



In a collaborative effort with Citywide Inclusive Sanitation Alliance Nepal (CWISAN) members, including
FANSA Nepal, and with active engagement from local government authorities and the Ministry of Water
Supply (MoWS), a successful one-day National Conclave on CWIS unfolded on December 21, 2023. 

This pivot event served as a vibrant platform for learning and exchange, spotlighting the challenges and
opportunities inherent in the realm of  safely managed sanitation services. The conclave sought to
inspire over 200 participants, comprising mayors, officials from MoWS and water supply departments,
development partners, and private sectors. Together, participants delved into pressing issues
surrounding sanitation services, while also championing innovative solutions across the entire sanitation
value chain.

National Citywide Inclusive Sanitation Conclave in Nepal

Journalists in Mardan, Pakistan have begun to give prioritize Water,
Sanitation, and Hygiene issues in their writing in newspapers,
illuminating the pressing WASH issues while spotlighting the impactful
interventions of the Rising for Rights (R4R) project in Pakistan. This
encouraging shift marks one of the tangible outcomes stemming from
the capacity-building activities organized by FANSA Pakistan in Mardan
city on 21 December 21, 2023.
At the core of this initiative was the overarching objective to sensitize
media representatives and encourage them to champion advocacy
efforts through their writing. With a strategic focus on addressing
WASH challenges across diverse media platforms, including print, social,
and electronic media, the training aimed to encourage journalists to
become catalysts for change.

Media in Pakistan sensitized on CWIS

Photo Credit: FANSA Nepal

Photo Credit: FANSA Pakistan
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A pivotal aspect of the training was its unwavering dedication to amplifying the voices of
marginalized and often overlooked communities, who lie at the heart of the mobilization efforts
under the R4R project. By equipping media professionals with the necessary tools and insights,
FANSA Pakistan sought to foster a more inclusive and informed discourse surrounding WASH issues,
thereby driving substantive progress towards a healthier and more equitable society.



Photo Credit: FANSA Bangladesh

Global Hand Washing Day 2023 Celebration in Bangladesh
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Photo Credit: FANSA  Sri Lanka

Orientation on CWIS concept in Sri Lanka
On November 29, 2023, FANSA Sri Lanka organized a
networking meeting, bringing together 30 community
members from marginalized communities within Kandy
city. The primary focus of this gathering was to enhance
their leadership capabilities by imparting knowledge on
the CWIS concept. 
These community groups are poised to be further
strengthened and mobilized to advocate for
implementation of CWIS within their respective
municipalities.

Under the resonating theme of "Clean hands are
within reach," FANSA Bangladesh marked both
National Sanitation Month and Global Hand Washing
Day 2023 on October 15th, 2023, spanning across the
vibrant districts of Gaibandha, Barisal, and
Moulvibazar. This momentous occasion was not just a
celebration but a profound call to action, igniting
awareness and action on sanitation and hygiene.

The celebration extended to Gaibandha Pourashava,
Srimangal Pourashava, and Barisal City Corporation,
where a series of engaging activities were
meticulously organized. From spirited rallies to
insightful discussions, captivating hand-washing
demonstrations, and fervent campaigns on sanitation
and solid waste management, every facet of these
events resonated with purpose and passion.

Distinguished figures including Panel Mayors,
Councilors, Pourashava officials, and enthusiastic
members of the community convened to partake
in these enlightening discussions and immersive
experiences. Together, they forged a collective
resolve to champion the cause of cleanliness and
hygiene, recognizing its profound impact on
individual well-being and community prosperity.

In a display of solidarity, the Rising for Rights
Bangladesh project extended its support by
distributing vests to 105 dedicated cleaners under
Gaibandha Pourashava. This gesture not only
honored their tireless efforts but also served as a
testament to the invaluable role they play in
upholding cleanliness and sanitation standards
within their communities.



KEY ACHIEVEMENT S
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STORIES FROM THE GROUND

Armina Akhter, Community Leader stood by the Community

Sreemangal Municipality has constructed a public
toilet near the railway station. Unfortunately,
despite its completion, the toilet remained
unused for nearly two years due to some official
issues. Armina Akhter, a 50-year-old Community
Leader and member of the Community-led
Monitoring team, along with her team, visited the
facility to assess its status. After sharing their
findings with the municipality authorities, the
toilet was eventually opened to the public.
Armina expresses her commitment to utilizing
her training and expertise to advocate for the
provision of safely managed sanitation services
by the municipality. 

She emphasizes the importance of ensuring equitable access to these services, particularly for
marginalized communities.
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WASH Network formed in Mardan, Pakistan

The city of Mardan, with a population of 784,053 and
a growth rate of 3.01%, presents a blend of both
organized and unorganized housing arrangements,
accompanied by an unstructured sanitation system.
Despite the existence of responsible departments,
there is a noticeable absence of a structured and
comprehensive sanitation service provider in Mardan,
Pakistan. This challenge emphasize the need for a
fundamental reconsideration of the approach and
investment priorities in sanitation by both
governments and the development partners.

In response to these challenges, the Integrated Regional Support Program (IRSP) and the Freshwater
Action Network South Asia (FANSA) have established a Water, Sanitation, and Hygiene (WASH) network
specifically tailored for marginalized groups and local Civil Society Organizations (CSOs). The primary
objective of this network is to enhance awareness among marginalized communities about their rights,
advocate for citywide inclusive sanitation, and promote voluntary engagement aligned with the United
Nations SDG 6.

Photo Credit: FANSA Bangladesh

Photo Credit: FANSA Pakistan



 Annual Planning Review Workshop

The successful completion of the two-day FANSA Regional Secretariat Annual Planning Review workshop
occurred on November 26-27, 2023. The workshop's objective was to reflect on the accomplishments of
the past year, discuss the progress and obstacles encountered by the team in executing their work, and
ultimately formulate the Year II plan.

FANSA’s Engagement / Key Highlights

Grassroots Assembly, Asia Pacific Urban Forum 8 (APUF 8)

The Grassroots Assembly, organized by Asian Coalition for Housing Rights (ACHR) in collaboration with
Huairou Commission, the Slum Dwellers International (SDI) and the Freshwater Action Network in
South Asia (FANSA) , took place as part of the Asia Pacific Urban Forum 8 (APUF 8) from October 22
to 27, 2023 in Suwan, South Korea. 

Ms. Bina Buddhacharya represented FANSA at the forum and contributed to the high-level plenary on
Urban finance, offering a grassroots perspective. The forum's objective was to convene stakeholders
from various countries, fostering dialogue, knowledge sharing, and collaborative efforts toward
building more resilient, inclusive, and sustainable urban futures in the Asia-Pacific region.
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FANSA is a member of Sanitation and Water for All (SWA)’s CSO
constituency for its South-East Asia region. CSO members of
FANSA country chapters had been actively serving as delegates
on SWA’s CSO steering committee, ensuring the voices of
marginalized communities are heard and addressed effectively.
FANSA filed candidacy from FANSA Pakistan as decided by the
RSC meeting with unanimous decision of providing opportunities
to all its member country chapters. This time Sayed Shah Nasir,
Regional Co-convenor from FANSA Pakistan has been elected as
the member of the SWA Steering Committee for a three-year
term. 

Engagement with Butterfly Effect (BE)
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FANSA Pakistan member elected as a member of SWA Steering Committee

As a part of advocacy of the Butterfly Effect, FANSA contributed in drafting a “Wake Up Call” to
strengthen international Water Governance and tackle the Global Water Crisis. Similarly contributed to
drafting Open Letter (appeal letter) asking for registration fees reduction and a sponsorship mechanism
for CSOs to participate in 10th World Water Forum to be held in Bali, Indonesia on 18-25 May 2024.

With the funding support from SWA, FANSA is implementing a project titled “Strengthening the voices
of the CSOs for policy advocacy for access of poor, vulnerable and unreached communities to WASH
services”. This initiative is in alignment with the FANSA’s commitments through its four year’s strategic
plan as well as with the SWA’s strategic framework for 2020-2030.

FANSA Regional Convenor was engaged in preparation of roadmap for implementing SWA’s strategy in
its South-East Asia constituency. The assignment has successfully completed and the final draft of the
roadmap is being disseminated. 

Engagement with Sanitation and Water for All (SWA) 
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Freshwater Action Network South Asia
396 Kumaripati, Jagannath Marg
Dakshinkali Tole, Ward: 5
Lalitpur Metropolitan City, Nepal
P.O.Box : 10546
Lalitpur, Nepal
Call us 977-1-5435156 / 5435157
website: www.fansaregional.net

FOR FURTHER DETAILS, CONTACT

FANSA Regional Secretariat Hosted by

FANSA at a Glance

Context: 
Freshwater Action Network South Asia (FANSA) is a
network of Civil Society Organizations (CSOs),
formally launched in 2008, is active in the WASH
sector in South Asia with representation from eight
countries of South Asia (i.e., Afghanistan,
Bangladesh, Bhutan, India, Maldives, Nepal,
Pakistan, and Sri Lanka). With the purpose of
facilitating effective engagement of CSOs in
national, regional, and international platforms for
policy change advocacy, FANSA is committed to
bring substantive improvement in the practice
change and vice versa to inform policy change
process in order to ensure access of poor,
vulnerable and unreached communities to safe,
affordable, equitable and inclusive Water, Sanitation
and Hygiene (WASH) services to all leaving no one
behind. 

In this journey, FANSA is engaged in empowering community leaders and civil society organizations to
effectively engage for collective actions to influence policies, processes with the evidence from the
ground, and make duty bearers and service institutions accountable and responsible for ensuring
WASH facilities to one and all with gradual improvement in service level.

http://www.fansaregional.net/photogallery.html
mailto:info@fansaregional.net
mailto:info@fansaregional.net

