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In the year 2023, Freshwater Action Network South Asia (FANSA) achieved
remarkable milestones, marking a transformative period for our South
Asian family. This pivotal year saw us reflect on past achievements, assess
strengths and weaknesses, confront challenges, and forge innovative
paths. The collaborative efforts of the FANSA family strengthened our
collective voice, advocating for improved access to essential elements of
life—water and sanitation services—particularly for marginalized and
socially isolated groups.
A significant achievement for FANSA was the launch of the 'Rising for the
Rights (R4R): Strengthening Civil Society Networks in South Asia to
achieve SDG 6' project. Implemented by FANSA country chapters in
collaboration with the Gates Foundation, governments, community-based
organizations, and stakeholders, this initiative offers a unique opportunity
to demonstrate and enhance solidarity with often-overlooked voices. The
project addresses crucial sanitation issues, focusing on equity, inclusivity,
diversity, capacity building, leadership, and partnership, aiming to
overcome barriers hindering inclusive WASH services.
I commend the dedication and commitment of FANSA country leads and
members in Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan, and Sri
Lanka. Your exemplary passion and active engagement in policy dialogues,
capacity enhancement, database improvement, outreach efforts, and
innovative partnerships underscore your commitment to our shared
mission.
Special appreciation goes to our esteemed partner, the  Gates Foundation,
for fostering regional and national collaborations, contributing to the
institutionalization of FANSA country chapters. Heartfelt thanks to
collaborative partners such as WaterAid, UNICEF, Sanitation and Water for
All (SWA), The Butterfly Effect (BE), and End Water Poverty (EWP). Your
recognition of FANSA's strength and unwavering support propels us toward
a more inclusive and sustainable future.
Together, we are making significant strides toward a future where inclusive
sanitation services benefit all.

Syed Shah Nasir KhisroRamisetty Murali

The results and progress reflected in this Annual Report inspire
me to extend my heartfelt appreciation for all your
contributions and dedication to FANSA's mission and objectives
set out in the 'Rising for the Rights (R4R): Strengthening Civil
Society Networks in South Asia to achieve SDG 6' project. As
we navigate the impactful initiatives across seven South Asia
region countries, funded by Gates Foundation and other
partners, your invaluable contributions resonate profoundly.
The collective advocacy efforts of FANSA's Civil Society
Organization members are driving transformative change,
empowering marginalized communities to advocate for
equitable progress in Citywide Inclusive Sanitation (CWIS) and
other urban sanitation initiatives. Our commitment to fostering
community leadership in water, sanitation and hygiene (WASH)
is synergizing with the efforts of governmental bodies and other
sector partners and creating a powerful, collective force driving
the much-needed transformation in urban sanitation for
sustainable and inclusive outcomes. Let us stay united and
persist in these endeavours.

FANSA Regional Governance Council Chair  FANSA Regional  Co-Convenor

As we approach the unveiling of the Fresh Water Network
South Asia annual report, let's renew our collective commitment
and dedication to Water, Sanitation, and Hygiene (WASH)
initiatives across all seven countries. The unwavering efforts of
our country chapters, operating at both national and sub-
national levels, have transformed the vision of WASH as a basic
human right into a tangible reality that cannot be overlooked.
However, there is still a considerable distance to cover in
improving the quality of life for the poor and marginalized.
I commend the collective wisdom of the Regional Steering
Committee, the Regional Secretariat, and the visionary
leadership of Mr. Murali and Ms. Manandhar for fostering a
sense of family within our network. This network has pursued
its mission and objectives with unprecedented vigor and
professionalism. If we continue with the same enthusiasm and
spirit, we are not far from witnessing significant changes in the
lives of people, making leaps and bounds in progress. The
launch of this annual report symbolizes crucial steps taken
toward a water-secure South Asia, ensuring that everyone has
easy access to sanitary facilities and practices proper hygiene.
I express my sincere appreciation to the regional secretariat
team for expertly crafting the annual report, eloquently and
convincingly presenting the achievements and learnings of the
network. Such professionally articulated documents will not only
energize existing contributors but also mobilize a broader
audience to intervene and contribute to making South Asia a
water-secure region of the globe.

Messages

Lajana Manandhar
 FANSA Regional Convenor
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CBO
  

  Community Based Organization
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Dialogue on WASH issues with the rural
community of Dhading Nepal

Picture Credit: FANSA Nepal
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FANSA at a Glance

Context: 
Freshwater Action Network South Asia (FANSA) is a network of Civil
Society Organizations (CSOs), formally launched in 2008, is active in the
WASH sector in South Asia with representation from eight countries of
South Asia (i.e., Afghanistan, Bangladesh, Bhutan, India, Maldives,
Nepal, Pakistan, and Sri Lanka). With the purpose of facilitating effective
engagement of CSOs in national, regional, and international platforms for
policy change advocacy, FANSA is committed to bring substantive
improvement in the practice change and vice versa to inform policy
change process in order to ensure access of poor, vulnerable and
unreached communities to safe, affordable, equitable and inclusive
Water, Sanitation and Hygiene (WASH) services to all leaving no one
behind. In this journey, FANSA is engaged in empowering community
leaders and civil society organizations to effectively engage for collective
actions to influence policies, processes with the evidence from the
ground, and make duty bearers and service institutions accountable and
responsible for ensuring WASH facilities to one and all with gradual
improvement in service level.
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FANSA Governance 

The operation of FANSA is governed by its Governance Policy
that has been updated and approved on 6 Feb 2023 by its
Governance Council (GC) upon recommendation from
FANSA’s Regional Steering Committee (RSC). All the national
convenors of the FANSA country chapters are members of the
FANSA’s RSC.

FANSA is super headed by its Regional Council and is headed
by its Regional Steering Committee for day-to-day
management of the FANSA’s operation endeavors. The
regional secretariat of FANSA is hosted by the organization
represented by the Regional Convenor who leads the
secretariat and the regional coordinator assigned by the
Regional Convenor operates as the Chief of Operations of the
secretariat.

The FANSA leaders are committed to the expansion and
stable growth of the institution aiming towards reaching the
external platforms i.e. at national, regional, and global
endeavours as appropriate and relevant. In this regard,
Regional Steering Committee meeting held on 6 February
2023 agreed to form separate working groups for each of the
eight thematic groups to be led by each of the National
Convenors, Regional Convenor and Regional Council Chair as
mentioned herewith. The Group Leads steering the respective
thematic groups with the thematic ToRs in place.
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For over 15 years, FANSA has contributed to, and help shaping the regional WASH agenda at national, regional, and global forums. With the alignment
with regional and global agenda, FANSA, in collaboration with the regional and global networks and agencies, will continue to contribute towards
achieving the targets to provide universal access to Safely Managed Water and Sanitation Services by 2030 across South Asia ensuring leaving no one
behind (LNOB), by bridging regional boundaries and facilitating dialogue between policymakers, practitioners, researchers, press/media and other
relevant stakeholders not limiting with South Asia but across the global networks.

FANSA Past Year Journey

FANSA has grown to be a known and recognized forum for supporting CSOs and most marginalized communities in accessing WASH services to all
ensuring equitable and inclusive services leaving no one behind. FANSA has pioneered the practice of "bringing the community voices” at the national,
regional and global platforms to sensitize and influence the highest political and administrative authorities by directly listening to their issues, concerns,
and recommendations". 
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FANSA at Present (2022/23)

In the last two years, FANSA has
grown tremendously and its CSO
network members increased from 350
plus to 600 plus at present across
South Asia. This is possible due to
high level of dedication from the
respective FANSA country chapters.

A. CSO Network Members
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B. Project Execution by FANSA

Rising for the Rights: Strengthening Civil Society Networks in South Asia to achieve SDG  6 across its seven different country chapters
within the region under the funding support from Gates Foundation. This is one of the considerable sizes of funding FANSA received in its history.
The project with three years duration is focused on (a) Policy actions (b) Strengthening Accountability (c) Institutional Capacity Strengthening and
these three key focus areas of the R4R project is alignment of the FANSA’s strategic objectives as envisaged in its four year’s Strategic Plan.

FANSA is executing the following two different projects in seven different countries across the SA region through its country chapters.

With the funding support from SWA, FANSA is also implementing a project Strengthening the voices of the CSOs for policy advocacy for
access of poor, vulnerable and unreached communities to WASH services. This initiative is in alignment with the FANSA’s commitments
through its four year’s strategic plan as well as with the SWA’s strategic framework for 2020-2030.



The team within FANSA regional secretariat also grew accordingly to manage the FANSA’s engagement to meet its commitments across the region and
beyond at global platforms through the interventions that FANSA through its country chapters across the region is executing. 
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In light of the ongoing expansion efforts led by the Freshwater Action Network South Asia (FANSA), which entails the active involvement of Civil Society
Organization (CSO) members and the concurrent implementation of the projects, FANSA leaders remain steadfastly committed to ensuring the sustained
growth and advancement of the institution. The FANSA leaders are committed to the expansion and stable growth of the institution aiming towards
reaching the external platforms i.e. at national, regional, and global endeavors as appropriate and relevant. In this regard, Regional Steering Committee
meeting held on 6 February 2023 agreed to form separate working groups for each of the eight thematic groups to be led by each of the National
Convenors, Regional Convenor and Regional Council Chair as mentioned below. The Group Leads steering the respective thematic groups with the
thematic ToRs in place.

C. FANSA Institutional Growth



6



7



Aim of the R4R Project:
Strengthen the capacity of FANSA platform and its coordination mechanisms to scale up participatory CWIS approach in South Asia (SA) and beyond thereby
leading to establishing itself as a vibrant South Asian Network of CSOs. Along with this aim, the R4R’s conceptual framework is presented on the right side.

8

Rising for Rights (R4R) for Strengthening Civil Society Network in South Asia to achieve SDG 6
FANSA together with its seven-member country chapters (Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan, Sri Lanka, except Afghanistan) with the
support from Gates Foundation  is executing this three-year R4R Project. The R4R project was started in November 2022 and will conclude in January 2026. 
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R4R Project Inception Workshop held on 7-8 February 2023

The Rising for the Rights (R4R) for Strengthening Civil Society Networks in
South Asia to achieve SDG 6 project was conceptualized in 2022. With the
approval granted from the Bill & Melinda Gates Foundation, the project was
launched to execute through FANSA’s respective country chapters across the
SA region.

The workshop concluded with the proactive commitment of all the FANSA
country chapters for succeeding the project in delivering the commitments
within a stipulated timeframe of three years duration aligning with the agreed
Result Framework through their respective Detailed Implementation Plan (DIP)
prepared by each of the seven participating FANSA country chapters to embark
on the new journey, and to bring change in the lives of vulnerable
communities within the South Asia Region. With the commitments from the
Gate Foundation team for the continuous support, the workshop was
successful to boost the spirits of all the FANSA country chapters for their
solidarity in making this intervention a successful demonstration of advocacy in
promoting CWIS across SA Region. 

Key Reflection of FANSA in 2022/23 (Feb 2022 – Sept 2023)
Collective actions to accelerate R4R Project across FANSA country chapters in SA Region

The formal launching of this project was officially proceeded with the formal
Inception Workshop organized in Nepal in a physical mode for two days in the
early February 2023. The workshop kick-started a three-year initiative aimed at
reaching the most vulnerable communities, ensuring their rights to equitable,
adequate, affordable, and inclusive WASH services.
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Policy Actions

Sector Policy and Sector Investment Status Review

All the participating FANSA country chapters conducted
a dedicated study to review the sector policies and
sector investment status review in their respective
context to understand how:

The policy, legal and regulatory framework in
WASH sector is heading and in identifying the
opportunities and gaps to form a basis for the
FANSA country chapters to strategize their actions
towards improving WASH policy endeavours and for
strengthening the WASH governance.

The financing mechanism is adopted in the sector
with critical review of financing status in achieving
the national commitments in a stipulated time frame
and their fund flow mechanism to ensure allocation,
disbursement and utilization ensures the sector’s
fund consumption capacity as planned to drive the
sector towards achieving their commitments made
at national, regional, and global platforms.  
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Press conference organized by FANSA
Bangladesh at the National Press Club,
Dhaka on 23 May 2023 in collaboration
with WaterAid, Power and Participation
Research Centre (PPRC), UNICEF,
Bangladesh Water Integrity Network
(BAWIN), Faecal Sludge Management
(FSM) Network, Sanitation and Water for
All, and End Water Poverty, WASH Alliance
International and Menstrual Hygiene
Management (MHM) Platform. The Press
Conference demanded for allocation of
funds for WASH focusing on spatial
inequalities in the national budget 2023-24
highlighting the need to prioritize ADP  
allocation in the WASH sector in secondary
towns and urbanized villages in line with
the SDG goals.

FANSA Bangladesh, together with their
CSO network members submitted the
demanding WASH issues to be included in
the ruling party's Manifesto for the
upcoming National Election in 2023. The
Networks met the State Minister, Ministry
of Planning and handed over the
demanding issues to him. The state
minister expressed his party position
positively in favor of including the
significant issues in their Election
Manifesto.

Initiated CWIS Planning process in the
Gaibandha Municipality starting with an
inception cum consultation meeting.
Though this is a planning event to adapt in
climatic hazards at its flood zone, CWIS
plan development process initiated amidst
city Mayor, councilors, technical experts,
community leaders, CBO/CSOs,
agencies/NGOs/INGOs etc. that are
working in the WASH sector. Stakeholders
from different levels participated actively
in consultation meeting.

CWIS Initiatives of FANSA Country Chapters

FANSA  BANGLADESH
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CWIS Initiatives of FANSA Country Chapters

FANSA Bhutan created a platform for
public discourse on WASH public service,
initiated its first ever panel discussion on
the theme “Citywide Inclusive Sanitation
(CWIS) initiative: Advancing safe,
equitable, and sustained sanitation
services in September 2023. This event
engaged communities, government
officials, students, and decision makers to
have an insightful discussion about the
pressing issues surrounding sanitation and
hygiene. The speakers in this panel
discussions included the representatives
from FANSA Region, FANSA India and
FANSA Bhutan.

FANSA Sri Lanka provided a concept of
CWIS to excel discussion in meeting held
separately with the Panadura and Badulla
Urban Councils to orient them to ignite the
CWIS initiatives in their respective
councils. Both the urban councils express
their interests to work with FANSA Sri
Lanka on this CWIS approach for providing
logical solutions to deliver safely managed
sanitation services to the people of their
respective councils.

FANSA Maldives initiated a preparatory
meeting with the Ministry of Environment
Climate Change and Technology (MECCT)
and other sector actors to discuss on the
prospectus for promoting CWIS by
organizing the workshop on Citywide
Inclusive Sanitation (CWIS), to start with,
for the policy makers, leaders and decision
makers etc. from the government and
CSOs. 

FANSA  BHUTAN FANSA  MALDIVES FANSA  SRI LANKA



CWIS Initiatives of FANSA Country Chapters

FANSA Nepal's comprehensive training
package, covering CWIS ToT, an
introductory module on CWIS, OHS, and
Mason-oriented septic tank construction,
is undergoing endorsement by the
Department of Water Supply and
Sewerage Management. Concurrently,
the Department has started ToT
sessions, providing crucial knowledge
and skills for CWIS implementation to
government officials, NGO
representatives, and private sector
individuals. This initiative aims to
enhance expertise and deepen
understanding for the successful
implementation of CWIS across diverse
sectors.

In collaboration with CWISAN members,
including FANSA Nepal, and with active
involvement from local government officials
and the Ministry of Water Supply (MoWS),
a successful one-day National Conclave on
CWIS was organized. This event aimed to
create a dynamic learning and sharing
platform, emphasizing challenges and
opportunities in safely managed sanitation
services. The conclave sought to inspire
over 200 participants, including mayors,
officials from MoWS and water supply
departments, development partners, and
private sectors, to prioritize sanitation
services and champion innovative solutions
across the entire sanitation value chain. 

FANSA Nepal played a pivotal role in
mainstreaming the water, sanitation, and
hygiene (WASH) concerns of marginalized
communities. Actively participating in the
Joint Sector Review (JSR) process led by the
Ministry of Water Supply, the organization
advocated for prioritizing these issues
nationally. Assigned to the WASH JSR GESI
Thematic Working Group, FANSA Nepal
contributed significantly, engaging in 10
meetings, conducting field assessments in
Sudur Paschim Province, facilitating
workshops, and actively participating in the
preparation of reports and presentations for
JSR 2023. Recommendations included
strengthening GESI mainstreaming
mechanisms and conducting GESI Audits to
enhance accountability for inclusive and
equitable WASH services.

FANSA  NEPAL 
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Strengthening Accountability

FANSA Bangladesh facilitated the Community-led
monitoring initiatives and shared feedback to the
respective City Corporation/Municipality through the
CBOs with whom they are working in their respective
intervening areas.  A Monitoring Team from AVAS,
WDP, SKS Foundation, and MAC Bangladesh
conducted Community-led Participatory Monitoring
events in their respective intervening areas i.e.
Barishal, Gaibandha, and Moulvibazar districts.
Accordingly, the monitoring observations were also
shared with the respective Local Government
Institutions (LGIs) to take necessary actions. Some
have already started to take action in some of the
cities.

FANSA Sri Lanka, in collaboration with its CSO
partners, has set up six WASH monitoring centers in
regional areas. The primary objective is to amplify the
voices of community residents and facilitate the
collection of feedback from communities. This input is
then utilized in collaboration with local authorities to
enhance safe sanitation practices, especially by
ensuring equitable, inclusive, and affordable access for
all, particularly the poor, vulnerable, and marginalized
groups. These monitoring centers serve as platforms for
communities to provide feedback and raise concerns
regarding WASH services. By establishing this
mechanism, grassroots communities can effectively
voice their concerns and advocate for more equitable
and inclusive services, shedding light on the imperative
need for improvements in the current sanitation
situation.

FANSA Maldives, in collaboration with
WaterCare, are supporting implementation of
Maldives CSO commitments for the Sanitation
and Water for All. This has led to obtaining
commitments from 10 CSOs and support of
development partners for accountability of SDG6
implementation. Moreover, has develop an
awareness program for robust monitoring of SDG
6 with CSO involvement in GLAAS and JMP
reports. Furthermore, working towards
establishing a help desk for improved water and
sanitation access, along with establishment of
citizens report card on water and sanitation
access, water safety and water security.

FANSA  BANGLADESH FANSA  SRI LANKA FANSA  MALDIVES
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Institutional Strengthening through Capacity Building Initiatives
Strengthening the Capacity of FANSA in CWIS journey

Virtual Training Course on CWIS was organized in May 2023 with
an objective to clarify concept of CWIS principles and approach to the
participants so that they can work within their respective
communities/cities to promote CWIS for achieving inclusive, equitable
and safely managed sanitation services. The CSO members engaged in
implementing the “Rising for the Rights” (R4R) project were the
targeted participants of this online training program. This training
course was organized by FANSA Regional Secretariat in technical
collaboration with ITN-BUET and ENPHO.

FANSA Members participated in Online Certification Course on
Leadership Development for CWIS (advancing the achievement of
sanitation goals under SDG 6, SBM 2.0 and Amrut 2.0 Cohort – 5). In
this training course organized by ASCII, FANSA members from
Bangladesh, India, Maldives and Pakistan and also from the FANSA
Regional Secretariat. This is a leadership development training that
helped participants to support and mentor their partners and CBOs to
initiate and promote CWIS approach and framework in having the safe
sanitation services in an equitable and inclusive way.
As part of the program, FANSA Maldives and two female community
leaders participated in the study tour to WASH facilities in Warangal
and Hyderabad. The participants learned on community entrepreneur
in desludging, private sector engagement in sustainable operating Loo
cafe's. 
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Institutional Strengthening through Capacity Building Initiatives
Strengthening the Capacity of FANSA in CWIS journey

FANSA Bhutan organized CWIS training as a part of advocacy initiative to (a) build the
capacity of planners in understanding the CWIS framework and principles; (b) to strengthen the
capacity of CSOs with increased ability to raise their unified voices through collective actions for
SMSS as guided by CWIS plans; (c) critically review and realize the current framework; (d) to
initiate further to foster the partnership with sector actors including government institutions to
work with community organizations and community people for accessing them to the safely
managed services. Participants were trained in this CWIS discourse to head on this journey of
equitable, inclusive and safety managed sanitation services leaving no one behind in the areas
where the CSO network partners of FANSA chapters are executing this R4R project.

FANSA India and Nepal organized capacity building workshop on promoting community
centered approaches for CWIS implementation to their respective partners, networks, stakeholders,
city officials, government representatives and other sector actors as well. Some of these training
were organized physically, whereas some were organized in a virtual mode in the respective
countries as indicated.
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FANSA’s key Initiatives in Strengthening CSOs’ networks and communities

Facilitated two days training to raise their unified voices
through collective actions for SMSS by bringing CSOs/CBOs to a
common platform. A total of four batches of training on Strengthening
the capacity of CBOs/CSOs were conducted by AVAS in the Coastal
region, SKS and WDP in the Char region, and MAC Bangladesh in the
Haor and Hill region. In total 123 participants comprised of
representatives from CBOs/CSOs, women adolescent club
representatives, youth representatives, WASH actors, counsellors,
community leaders, women leaders, and religious leaders etc.
attended the training and learned about the importance of CWIS,
SMSS, WASH rights and raising the voices for equitable and inclusive
WASH services appropriately complementing what the duty bearers
are responding. 

These CSOs/CBOs further conducted orientations in the
respective intervening districts where they are executing R4R
project and 120 community beneficiaries (i.e. community leaders,
women leaders, counsellors, PWDs, sanitation workers etc. The
training helped the participants to understand sanitation context and
WASH rights with reference to CWIS discourse to build a case to
raise voices on behalf of right holders for advocating with the duty
bearers and service providers for the safely managed services LNOB.

FANSA  BANGLADESH
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FANSA’s key Initiatives in Strengthening CSOs’ networks and communities

WASH networks of FANSA Pakistan in Quetta City and Mardan
City helped to strengthen and support citizens' voices for the right to
have inclusive WASH services, the involvement of the community,
marginalized people, and civil society for lobbying with local and
provincial governments and other stakeholders to advocate for
improved services ensuring equity and inclusive by addressing the
needs of the poor, vulnerable, marginalized, and unreached
communities. 

Sensitization to the wider community groups, a television talk show
through PTV-Bolab was organized amidst the key WASH stakeholders, the policy
makers, representatives from public sector and the media to get their opinions,
ideas and way-outs in enhancing the current status of WASH services in the City
and Province addressing the existing barriers and challenges particularly in
addressing the needs of the poor, vulnerable and marginalized/unreached
segments of the society(s)/community(s); and current financial issues/challenges
to address the WASH needs in the sector. Engagement of private sector in WASH
journey and supporting city government in promoting CWIS and appealing to work
in a collaboration and coordination with a collective effort in addressing the WASH
needs of Quetta and Mardan city in Pakistan were the key conclusions generated
from this talk program.

FANSA  PAKISTAN
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FANSA’s Studies/Assessments

FANSA Bhutan conducted survey in seven
communities across Thimphu city, particularly
focusing on poor, marginalized, vulnerable and
unreached communities (including shanty camps,
sanitation workers, waste pickers, daily wage
earners with little or no social protections etc.)
under the Thimpu municipality authority. The
survey revealed that many of these communities
lacked access to basic WASH (Water, Sanitation,
and Hygiene) services with some still experiencing
water scarce situations. The findings of the study
helped to map the targeted communities for FANSA
Bhutan’s advocacy initiatives under R4R with a
holistic perspective.

FANSA India initiated a study towards evidence-
based advocacy for proper utilization of 15th
Finance Commission (FC) funds allocated for
RLBs/PRIs to improve access to equitable,
inclusive, and sustainable WASH services. 

FANSA Pakistan completed stakeholder mapping in
Mardan city to approach for policy action and
initiate to work out for strengthening
responsiveness and accountability of the duty
bearers and that of right holders in the said areas.



20

Mentorship Support to the FANSA country chapters executing R4R Project

The FANSA Regional Governance Council Chair (Mr.
Ramisetty Murali), and Regional Coordinator of
FANSA Secretariat (Mr. Kabir Das Rajbhandari)
visited Bhutan to render mentorship support for
implementation of R4R project and institutional
development and strengthening of FANSA Bhutan.
The mentorship plan and vision building exercise
culminated to developing clear roadmap and action
plan for FANSA Bhutan and for the implementation
of R4R project. 

Finance Manager of Lumanti (Mr. Gyanil Shakya) visited Sri Lanka and Maldives in developing and set up institutional systems particularly from the perspective of
operation and management aspects of the respective institutions hosting FANSA Sri Lanka and Maldives respectively. The visit helped to identify the support required
to enhance their strength in WASH and minimize their gaps providing support in general through their self. Lumanti is currently hosting the FANSA Regional
Secretariat and is responsible for contractual obligations of R4R project agreement with donors. 

Regional Coordinator of FANSA Secretariat (Mr. Kabir Das Rajbhandari) and R4R Program Manager (Ms.
Samira Shakya) visited Sri Lanka and Maldives for mentoring support while executing the R4R project by
clarifying the key aspects of the project including its Result Frameworks as required; and also follow ups
on the progress made in setting up the institutional set ups and associated mechanisms in place. 

The visit helped to identify the support required to enhance their strength in WASH and minimize their
gaps providing support in general through their self. The team also discussed the management of
resources to address the needs all the way to put the program on the ground.



Lajana Manandhar,
FANSA Regional

Convenor 

Regional Secretariat 

Introductory meeting between Gates Foundation’s Asia/India
Country Office (ICO) and its Partners working in Bangladesh, India
and Nepal in Kathmandu, Nepal on 12 April 2023/To enhance
coordination and collaboration among the partners of Gates Foundation
working in Bangladesh, India and Nepal with clarity and understandings
on each of their initiatives with Gates Foundation’s techno-funding
support in Nepal and beyond.

Asia Pacific Urban Forum on Sustainable Development (APFSD)
in Bangkok on 27-30 March 2023/To represent voices of Asian CSOs and
communities in relation to their progress towards achieving the SDGs
and the challenges faced by them.
Delivered a statement during the opening of the 10th Asia Pacific Forum
on Sustainable Development.

Round Table Discussion on SDG 6 in Bangkok on 27-30 March
2023/To share the learnings gained, challenges experienced by the
communities to achieve SDGs, and the needs to accelerate the efforts
from the governments and other stakeholders to attain SDGs by 2030.

Team/
Individual

Participations and Representations

Program / Objective Glimpse

Introductory meeting with Asia/India Country Office (ICO) of
Gates Foundation’s (WASH Team) with its partners working in
Nepal in Kathmandu on 30 June 2023/To enhance coordination and
collaboration among the partners of Gates Foundation working in Nepal
with more clarity and understandings on each of their initiatives and
more importantly to complement and supplement each other with the
project initiatives they are undertaking with Gates Foundation’s techno-
funding support in different geographical areas of Nepal.
RS team presented the updates of Rising for the Rights project activities,
and way forward to coordinate with like-minded network.
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FANSA Regional
Secretariat, FANSA

Bangladesh and
FANSA India

Regional-level round table discussion meeting on gender and
WASH as a part of JSR initiative organized by Mo/WS, Govt. of
Nepal in Province 7, Nepal on June 2023

Regional Secretariat 

FANSA Nepal

South-by-South Cross Learning Hub Retreat organized by
DASRA (NFSSMA) in Kathmandu on 12-13 September 2023/To bring
partners from across South Asia together to align on a regional cross
learning approach, gain detailed insights on the learning priorities of
partners for the coming year, across thematic areas of priority, basis
best practices, gaps and challenges, and to foster the creation of peer
networks. 
Together with the sharing from FANSA-RS, one community leader
representing FANSA Nepal also shared the learnings from her ongoing
journey of her activism for right to having access WASH services to the
urban poor communities where landless/homeless, slums/squatters, and
informal settlements reside.

Regional-level round table discussion meeting on gender and
WASH as a part of JSR initiative organized by Mo/WS, Govt. of Nepal
in Province 7, Nepal on June 2023.

Organized a national-level seminar on “accelerating change in
WASH” in Kathmandu/To enhance knowledge exchange and
collaboration thereby increasing awareness of the importance of taking
care of WASH considering equity and inclusion.

UCLG ASPAC Executive Bureau Meeting in Kathmandu, Nepal on
11-13 April 2023/R4R project was introduced by FANSA-RS in one of the
sessions during Inter Municipal Cooperation for resilient and sustainable
cities and highlighted its objective to scale up the CWIS for accessing the
safe sanitation services by the communities across SA region.
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Financial Aspects Year I (2022/23)

Countries Year I Budget R4R Project
Intervening Area

Bangladesh 90,154
Gaibandha,
Barishal,

Moulvibazar

Bhutan 32,074 Thimpu City

India 17,331
Mentorship support for
enhancing capacity of

national chapters

Maldives 38,283

Dhiffushi Island 
Malé - National Level, 
 Thulhaadhoo Island, 

Ungoofaaru,

Nepal 63,373 Pokhara 
Hetauda

Pakistan 62,395  Mardan
Quetta

Sri Lanka 28,550
Kandy, 
Badulla,

Panadura

Total 315,195
FANSA Country Budget for 2022/23 (Year I)

As per the grant Agreement between Lumanti (Samjhana)  and the Bill & Melinda
Gates Foundation for executing the project “Rising for Rights for Strengthening
Civil Society Network in South Asia” with an aim of empowering the community-
based organizations to raise the voices for safely managed WASH services ensuring
equity and inclusion leaving no one behind. The agreement with a total grant
amount (USD 2.185 Million) was signed for 3 years on 18th November 2022. Based
on this agreement, the FANSA country chapters received the fund on an annual
basis based on their annual plans. Accordingly, in this year, 2022/23, based on the
priorities, intervening areas, and volume of works, the FANSA country chapters
received grant, administered by the regional secretariat of FANSA, as mentioned
below.

Bangladesh 
27%

Bhutan
10%

Sri Lanka 
9%

Pakistan 
19%

Nepal
19%

Maldives
11%

India
5%
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Engagement with Externals

FANSA has been a CSO representative from Asia in the steering committee of SWA. SWA is a global partnership of 78
country governments, and other external support agencies, civil society organizations and other development partners
working together to catalyze political leadership and action, improve accountability and use scarce resources more
effectively. Partners work towards a common vision of universal access to safe water, adequate sanitation, and hygiene for
all, always and everywhere. 
FANSA is a member of SWA’s CSO constituency for its South-East Asia region. CSO members of FANSA country chapters
had been representative SWA’s CSO steering committee. This time Sayed Shah Nasir from FANSA Pakistan was nominated
for the candidacy from FANSA. 

Initiatives under SWA’s Catalytic Fund:
FANSA has been awarded a catalytic fund from SWA’s Civil Society Constituency for policy action and strengthening accountability related agenda, particularly to
contribute in SWA’s journey by positioning FANSA as a vibrant regional advocacy institution to raise the voices of the communities for generating high level political will
and making duty bearers accountable towards realizing the regional and SDG commitments with reduced inequalities through: 

Initiating participatory sector monitoring mechanism to inform the sector stakeholders and community groups.
Assessment of the sector investment status; review of the policy provisions in WASH; and assessing the progress made by countries in realizing the commitments
made in regional commitments (SACOSAN in particular). 
Advocating the high-level officials, policy makers and sector partners of the respective countries in SA for their actions to increase political will and commitments for
ending inequities in WASH through bottom-up planning and adequate resource allocations.
Building capacities and deepening learning of CSOs to advocate through systematic collective actions to embed ‘Leave No One Behind’ in WASH policy and practice.
This initiative will be concluded in the first Quarter of 2024.

Assignment to support SWA in preparing their CSO roadmap for its South East Asia Region
FANSA has been continuously considered by SWA as an integral part of the regional roadmap development committee since 2019/20 and committed to continuing this
important work in partnership. Since then, FANSA has been receiving token grants from SWA for such initiatives to contribute to achieve the strategic commitments of
SWA particularly in its CSO’s constituency in South East Asia. In this regard, FANSA Regional Secretariat is working together with SWA secretariat and its assigned
consultant for preparing CSO roadmap for its South East Asia constituency in alignment with their Strategic Road Map (2020-2030). This initiative will be concluded by
the end of 2023.

Sanitation and Water For All (SWA)
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Engagement with Externals

The “Butterfly Effect”, a coalition of 140 local and international NGOs/CSOs. 
The objective is to allow civil society to express itself with a powerful voice on the relevant major
international events and to present the main political demands identified by the network for the
attention of the international community. 
The Butterfly Effect is coordinated by the International Secretariat for Water. FANSA is a Steering
committee member of the Butterfly Effect. The Butterfly Effect is dedicated to work in WASH globally
particularly in advocacy with the collective voices and actions of CSOs, Network of CSOs and alliances
working in WASH. BE is a network of international and local CSO/NGO, from all over the globe, to
advocate for effective local solutions that have a sustainable impact on improving access to water
and sanitation and water resource management. The Butterfly Effect is a catalzer for CSOs/NGOs
voices in the water sector and in the international agenda. The Secretariat of the Butterfly Effect is
coordinated by the International Secretariat for Water (ISW).
As a part of Advocacy Initiative of the Butterfly Effect, FANSA Contributed in:

Drafting a “Wake Up Call” to (i) Strengthen international Water Governance; and (ii) Tackle the
Global Water Crisis.
Regional advocacy workshops of the Butterfly Effect 

FANSA in collaboration with Asian Coalition for Housing Rights (ACHR) and Slum Dwellers International (SDI) organized “Grassroots
Assembly as a part of the Asia Pacific Urban Forum 8 (APUF 8 )” which was held from 22-27 October 2023 in Suwon, South Korea. A
community leader (from Mahila Ekta Samaj) representing FANSA Nepal participated at the event as a speaker to share her community
experiences from her activism for right to water and sanitation of landless/homeless, slums and squatters.

Butterfly Effect (BE)

Asian Coalition for Housing Rights (ACHR)
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Engagement with Externals

FANSA’s Current Partners 
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CWISAN

Citywide Inclusive Sanitation Alliance Nepal/UN-Habitat

FANSA is an invitee of the CWISAN/UN-Habitat to work in collaboration with the CWISAN to complement and supplement their respective
interventions such as: 

Reviewing the sector documents like WASH regulations, policies etc. and providing inputs so that CWISAN provided collective comments to
the respective sector ministry.
Providing inputs in finalizing their strategic roadmap (supported by DASRA/NFSSMA) for the next three years.
Providing feedback and critical inputs on finalizing the MoU of CWISAN to form a basis for its strategic operational document.
Participating and contributing as appropriate and relevant in CWISAN meetings (as and when invited for the meetings).

National Faecal Sludge and Septage Management Alliance/DASRA

FANSA is working in collaboration with NFSSMA/DASRA to come together to complement and supplement their respective interventions. 
FANSA connected them with India and Bangladesh chapters. FANSA India already associated with NFSSMA as  its associate member.
FANSA also supported NFSSMA/DASRA in getting connected with FANSA Bangladesh chapter to extend NFSSMA’s work. FANSA Bangladesh
chapter and NFSSMA/DASRA are working together with FSM Net in Bangladesh

CWISAN
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FANSA is working in collaboration with NFSSMA/DASRA to come together to complement and supplement their respective interventions. 
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CWISAN

MEMBERS

CWISAN

PARTNERS ASSOCIATED WITH

NFSSMA
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Passang Tshering
National Convenor 

FANSA Bhutan

Joseph Halder
National Convenor 
FANSA Bangladesh

Uday Shankar Prasad Singh
National Convenor 

FANSA India

Mohamed Rasheed
National Convenor 

FANSA Maldives

Ramisetty Murali
Chair

FANSA Regional Governance Council

Lajana Manandhar
FANSA Regional Convenor

Syed Shah Nasir Khisro
FANSA Regional Co-Convenor

FANSA Regional Steering Committee Member

 Bhawana Sharma 
National Convenor 

FANSA Nepal

Karim Baloch
National Convenor 

FANSA Pakistan

Dilena Pathragoda
National Convenor 

FANSA Sri Lanka

Kabir Das Rajbhandari
Member Secretary



28

Gyanil Shakya
Finance Manager

Prajina Maharjan
Program Support

FANSA Regional Secretariat Team

Samira Shakya
Program Manager

Rising for the Rights

Kabir Das Rajbhandari
FANSA Regional Coordinator

Lajana Manandhar
FANSA Regional Convenor

Ananta Bajracharya
Communication and

Documentation Coordinator

Sujata Bajracharya
Admin and Account Officer

Newton Maharjan
M&E Coordinator
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Freshwater Action Network South Asia
396 Kumaripati, Jagannath Marg
Dakshinkali Tole, Ward: 5
Lalitpur Metropolitan City, Nepal
P.O.Box : 10546
Lalitpur, Nepal
Call us 977-1-5435156 / 5435157
website: www.fansaregional.net

FOR FURTHER DETAILS, CONTACT
FANSA Regional Secretariat Hosted by
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